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July 5, 2019
178 trips, 40 bikes, 4.45 trips/bike

Avg. trips/day – 15
Avg. utilization – 0.4 trips/bike
Typical summer weekend day:

70-100 trips, ~2 trips/bike





















• Required users to scan a picture of their driver’s license so SPIN can verify their age
• Added decals on the scooters pertaining to sidewalk prohibition, age minimum, one rider
• Reduced maximum speed from 15mph to 12mph
• Added large ID numbers to allow for reporting of bad behavior
• Zagster dedicating staff time on education
• App requires that users read safety information before each ride, not just after signing up.









August 2019

September 2019



Deployments



Trip Origins









9/21/19
1934 trips
8.8 trips/scooter







Questions?
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