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Summit Overview

The New Jersey Complete Streets Summit is a free, biennial event sponsored by the
New Jersey Department of Transportation, with a series of exemplary speakers and
sessions on Complete Streets policies, planning, implementation, funding, and more.
The Summits is for anyone interested in making their communities safer and more
active, vibrant, and accommodating for road users of all ages and abilities.

Complete and Green Streets are designed and operated to enable safe, comfortable,
and equitable access for all road users. They help in the planning and implementation
of transportation networks for not only motorists, but also transit riders, pedestrians, and
cyclists, and improve safety and access for not only able-bodied adults, but also for
children, the elderly, and persons with disabilities.

2021 New Jersey

, §omp[ete Streets Summit

Every two years, the Summit brings together hundreds of planners, engineers,
advocates and policy-makers from around the State to learn about implementing
Complete Streets policies and projects.

This year's Summit was held virtually on Friday, October 22, 2021, and celebrated 10+
UTGERS years of Complete Streets in New Jersey, reflecting on past successes and looking

ahead to a safer future for all.
Edward J. Bloustein School
of Planning and Public Policy



10+ Years of Complete Streets in New Jersey

E 2010

+ Mational Complets Straets Coalition + Mentclair adopts first municipal
ranks MDGFE'&H“QESB&B \ Complete Straets palicy in NJ
policy #1 out of over 210 state. * Mew Jersey Department of
regional. county. and municipal policies Transportation (MNJDOT) adopts
= NJDOT helds internal Complete Complete Streets policy
Streets trainings - Suslzn:::e Jersey hu;x;:: with ; 20_'_3
* MJDOT awards extra point on Complete Straets an, i
:pimmmndnp‘f.:acmm Routes to School N————————
Streets policy actions. + NJDOT remnmmRulte 35 in
A Ocean County with sidewalks. bike
« N|DOT implements Safe Routes E‘z lanes, and ADA curb ramps after
to School Education and A l Hurricane Sandy
Encouragement Program through + NJDOT Complete Streets Initiative
NJ's eight Transportation “Stop and Stay Stopped” for receives five separate awards from
Management Associations (TMAs) pedestrians in crosswalks law state and national professional
with assistance from the N Safe goes into effact on April 12010 20'2 organizations
Routes Resource Center (
= Tri-5tate Transportation Campaign —_—
and AARP form N| Complete + NJDOT publishes Maki ete
Streets Working Group s:.!mamdqm Gu::g m
Streets Policy Development
« NJDOT constructs a shared use path
on the Route 52 Causeway
. + NJDOT completes a road diet of
. Route 45 inWoodbury
+ NJDOT offers Complete Streets

workshops across N|

For more information about Complete Streets in New Jersey,
visit state.nj.us/transportation/eng/completestreets or njbikeped.org
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[0+ Years of Complete Streets in New Jersey

2015 2016

J _ ] BICYCLE
& PEDESTRIAN

* NJDOT releases New Jersey * Mercer County becomes first in the + NJDOT releases New Jersey Bicycle
Pedestrian Safety Action Plan & Toolbox state with all municipal, county, and Safety Action Plan & Toolbox

+ NJDOT releases New Jersey School state roads covered by a Complete + NJDOT updates New Jersey Bicycle &
Zone Design Guide Streets policy Pedestrian Master Plan

+ NJDOT and MPOs offer Complete * NJDOT. MPOs, and TMAs offer
Streets workshops Complete Streets workshops

2019 2018

* NJDOT publishes Complete and Green + North Jersey Transportation + NJDOT develops New Jersey
Streets for Al: Mode! Complete Streets phm.,JgA.:;/hom, (NJTPA) Complete Streets Design Guide
Policy and Guide introduces Complete Streets

» Eatontown passes first Complete and Technical Assistance Program
Green Streets Ordinance in NJ

+ NJTPA releases Complete Streets = i & :
Technical Assistance Round 2 COMPETER GReN TEETS 2 02 |

==
» NJDOT, MPOs, and TMAs offer * NJDOT establishes a Complete
Complete Streets workshops Streets Task Force through the
Strotagic Highway Safety Plan

Complete
Streets
NEW JERSEY Summit #6
2020 Strategic
Highway Safety Plan

2020

+ NJDOT releases Strategic Highway Safety
Plan (SHSP) with a vision to achieve zero
deaths on all public roads in NJ

* Delaware Valley Regional Planning

Commission (DVRPC) completes Regional

Sidewalk Inventory and makes it available

online through its Pedestrian Portal
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Summit Goals and Intended Audience

Summit Goals

* Educate attendees about Complete and Green Streets and their wide-ranging benefits.

* Present best practices for implementing safe, healthy, green, and equitable Complete Streets policies and
projects.

*  Support continued Complete and Green Streets efforts across the State.

* Increase attendees’ familiarity with the resources available on Complete Streets policy adoption and
implementation.

*  Empower community members to improve safety and sustainability of the built environment within their
communities.

* Connect peers from across the State and increase awareness about local projects and funding opportunities.

* Inspire further action through exemplary keynote speaker and panel presentations on innovative ideas and case
studies from around the State.

Audience
* State, county, and municipal planners, engineers and advocates
* Senior and youth groups
* Public health, environmental, and economic development professionals
* Policy-makers and elected officials
* Local bike/walk & Safe Routes champions or groups
* Mobility, accessibility, and equity advocates or groups
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Stakeholder Relationship Chart

Sponsor

NJDOT

Sam
Schwartz
Engineering

VTC

CEC

Core Working Group

Summit Planning Committee

American Brain Injury
AARP NJ Heart Alliance of
AssoC. NJ
Disabilities
CCC TMA DVRPC Network
. Michael
EZ Ride Baker Intl. NJBWC
NJ Transit NITPA RideWise
Sam :
Schwartz SJTPO S“jta'”ab'e
) ersey
Consulting
TSTC




Sponsor

Through funds provided by the Federal Highway
Administration, the New Jersey Department of
Transportation (NJDOT) has sponsored the NJ
Complete Streets Summit since the first Summit in
October 2010.

Without NJDOT’s ongoing and enthusiastic support, the
New Jersey Complete Street Summits would not be
possible.

Complete Streets is a critical part of NJDOT's Strategic
Highway Safety Plan, which centers equity and bicycle
and pedestrian safety.

Since 2009 NJDOT has had a Complete Streets policy
in place for state roads, and in 2020 NJDOT published a
Complete & Green Streets Model Policy & Guide,
demonstrating their commitment to implementing a
Complete Streets approach throughout the state.

2021 New Jersey

v Complete Streets Summit
) October 22,2021

Held biennially and sponsored by the New Jersey Department of Transportation, the NJ Complete Streets
Summit brings together hundreds of planners, engineers, advocates, and policy-makers from around the State to
learn about implementing Complete Streets projects in local communities. This year's Summit celebrates |0 years
of Complete Streets in New Jersey, recognizing past successes and looking ahead to a safer future for all.

PURPOSE & GOAL REASONS TO ATTEND TARGET AUDIENCE

To provide information about the Learn about best practices for New Jersey planners, engineers,
benefits of Complete and Green implementing safer; healthier, more advocates, public health professionals,
Streets; to advance strategies equitable, greener; and more effective policymakers, elected officials, wall/
for providing a safe, multi-modal Complete Streets policies and bike/public transit champions, and
transportation system that is projects; hear from experts and peers anyone looking to learn more about
accessible for all users; and to at the State, regional, and local levels; Complete and Green Streets!
celebrate the success of Complete and support continued Complete and

Streets in New Jersey. Green Streets efforts across the State.

FORMAT HOSTED BY FEES

One-day virtual conference with f Summit attendance is free.
keynote addresses and panel sessions. Transportation & Alan M.Voorhees_ Reserve your spot by registering
Presentation documents and videos Transportation Center. at CompleteStreets2021.com.
will be available online for attendees Professional continuing education
to view after the Summit has ended. credits will be offered.

Register for free today: ComleteStreetsZOZl com




Summit Planning Committee

Thank you to our Complete Streets Summit Advisory Committee for their contribution and continued support in organizing the sikth
biennial NJ Complete Streets Summit!

*  AARP New Jersey

*  American Heart Association

«  Brain Injury Alliance of NJ (BIANJ)

*  Cross County Connection Transportation Management Association (CCC TMA)
* Delaware Valley Regional Planning Commission (DVRPC)

*  New Jersey Disabilities Network

* EZ Ride Transportation Management Association

*  Michael Baker International

*  New Jersey Bike & Walk Coalition (NJBWC)

*  New Jersey Department of Transportation (NJDOT)

*  NJ Future

«  NJ TRANSIT (NJT)

*  North Jersey Transportation Planning Authority (NJTPA)

*  Street Smart NJ

. NV5

*+ RideWise

+  Sam Schwartz Engineering

*  South Jersey Transportation Planning Organization (SJTPO)
*  Sustainable Jersey

*  Tri-State Transportation Campaign (TSTC)




Core Working Group

Sep W4 Sep W5 Oct W1 Oct W2 Oct W3
Subcommittee Tasks ~| Responsible ~ |9/20-9/24) ~ | 9/27-10/1| = | 10/4-10/8 ~ 10/11-10/15) = | 10/18-10/22 ~
Core Staff from the Alan M . * received feedback, corrected
* CEC Need to add title: What Are Complete Streets? and bold the
sentence on pheedloop site explaining C&GS, hyperlink to our

Voorhees Transportatlon Center at socialmedia toolkit submission/approval DoT X X Complete Streets page

.. * LAVH to confirm email addresses of "partners”, to be sent from
Rutgers (VTC), Civic Eye njbikeped email
! scheduling social media/listserv blasts VTC x X X X * CH needs access to njbikeped email (Stephanie to ask Martin)
Event Planning & Pre-Production

Collaborative (CEC), and the NJ Phescloss Registraion prep-buite-copy. peoid

VTC
Department of Transportation e
VTC/DOT X * Ready, announcing now (completestreets2021.com)
. Registration management (weekly registration trends, * 32 registrations so far
(NJ DOT) atte nded da| Iy task provide registree info to CEC) VTC X x X X X * Need to confirm with CEC when updates will come each week
Conference platform customization CECAVTC X X X X * ongoing
t' t H t Confirm criteria for Continuing Maintenance Credits ~ VTC X * low priority
meetngs 10 communicate progress * behind, but in-process.
. Summit agenda development VTC X X * Need to finalize draft 9/27
and r‘espo nd to |SSueS Spoakarinitation amal tamplats VTC X * drafted, ready to use
Finalize champion award selections VTC X X * Aashna to summarize Champions from Advisory Committee
Inviting speakers VTC X * Need to make final decision on speaker selections.
* Meeting with DOT this week. Need to make tough calls on
wholwhat to cut. EJB grad ceremony in afternoon of last day.
* keynote proposal to reach out to Calvin Gladnee (sp?) from
Confirm keynote content VTC X x Smart Growth America
Inviting keynotes VTC X * pending keynote speaker selection
Commissioner Opening Remarks VTC/DOT X z m i
Press release VTC/CEC x * Need to confirm status with DOT. (Do we still need to wi
Welcome/ending scripts VTC X * pushed back, low priority
Speaker presentation materials due VTC 15-Oct
Run-of-show guide for panelists CEC X X * delayed until panel meetings
Attendee instruction slides CEC X * reuse from trails summit
Holding slides/Countdown videos CEC X * pushed back, low priority
Gatherinput for Summitvidsos [Creative Brisf) CEC
Create Summit video(s) 5 chapters CEC X X X * in-process, on-track
Bios/Headshots/session materials VTC X X * pending speaker decisions
Develop Post-Session/-Event Questionnare VTC X * re-use from trails summit
Complete Streets Summit Task Force Meetings Al 7 k) * Need set up meeting (3) (actually 2)
Weekly Team Meetings VTC/CEC X X X X X * 2pm for 927, 1:30pm in future
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Sessions

The day's six sessions followed a panel
format, with a group of speakers providing
brief presentations followed by Q&A with
curated questions provided by attendees at
registration.

The final session functioned as a keynote
with the main section featuring a talk by
Barbara McCann from Federal Highway
Administration (FHWA).

Friday, October 22

09:00 AM - 10:30 AM

Complete Streets in New Jersey: A 10-Year Look Back
© AlanHuff || @ Andrew Swords | O Cassidy Boulan | € Christine Newman | © Corinne Orlando ~ © DebraKagan = © Diane Gutierrez-Scaccetti

©) Elise Bremer-Nei ©) Janna Chernetz © Jon Carnegie ©) Laura Torchio ©) Michael Russo ©) Peter Bilton © Tara Shepherd

10:45 AM - 12:00 PM

Connecting to the Future: What's in Store for Complete Streets in the Next 10 Years

© Barkha Patel © Daniel Lisanti © Lauren Rushing O Michael Manzella B Olivia Glenn © Robert Noland

12:15PM - 12:30 PM

£ 1 Celebrate the 2021 New Jersey Complete Streets Ct

%'(',‘I O Elise Bremer-Nei | © Gayle Brill Mittler | © Leigh Ann VonHagen | € Trish Sanchez

01:00 PM - 02:15 PM

Putting it Down on Paper: Complete and Green Streets Policy Development, Adoption, and Promotion

& © Anthony Talerico, Jr. | € Michael Lysicatos | € Robert Lewandowski | € RyanSharp | SoniaSzczesna = € William Riviere

02:30 PM - 03:45 PM
Turn Policy into Action: Complete and Green Streets Resources and Local Lessons Learned
O Anne Heasly O Jeevanjot Singh O Kandyce Perry O Keith Hamas O Kyle skala O Peter Kremer © steven Wong
04:00 PM - 04:45 PM

i A Call to Action: Moving Forward with Complete and Green Streets

© Barbara Mccann O Elise Bremer-Nei O Leigh Ann Von Hagen

14



Speakers

Barkha Patel Corinne Orlando

Diane Gutierrez- Elise Bremer-Nei
Scaccetti

»

<

Janna Chemetz

William Riviere

. &l

Robert Lewandowski

15



10+ Years of Complete Streets

Working with NJDOT, VTC, and Sam Schwartz Engineering, Civic Eye
Collaborative produced a series of videos celebrating the people and projects that
have advanced New Jersey's Complete Streets movement over the last 10+ years.

In order to introduce each session topic, short 3- to 4-minute videos began each
panel session. Experts from NJDOT, MPOs, universities, and advocacy groups
were inteniewed about Complete Streets policies and implementation throughout
the state, providing a rich history of accomplishments and lessons learned. Videos
can be viewed on the njbikeped.org website and YouTube Channel. Thank you to
all those who spoke on camera for the videos.

Video titles in order of presentation:

What are Complete Streets?

Where will Complete Streets Take You? The Future of Complete Streets
Inspiring Change: Complete Streets Case Studies

Complete and Green Streets Policies in Action

Taking it to the Streets with Implementation

Complete Streets in New Jersey: Weve Come a Long Way!

IN NJ Videos




Complete Streets Champions

The NJDOT and New Jersey Bicycle and Pedestrian Resource Center
(BPRC) at the Alan M. Voorhees Transportation Center at Rutgers
University were also proud to announce the 2021 New Jersey Complete
Streets and Safe Routes to School Champions at the Summit. These
awards recognized individuals and groups who have gone above and
beyond in their efforts to promote safe, accessible, and equitable mobility
in the State.

2021 NEW JERSEY COMPLETE STREET CHAMPIONS

The late Highland Park Councilwoman, Susan Welkovits for setting a shining
example as a community advocate on bicycle and pedestrian issues and Complete
Streets in Highland Park that inspired everyone to reimagine their neighborhood
streets.

The Team4NJ Safe Passing Law, a task force of the NJ Bike and Walk
Coalition for their decade-long effort on the NJ Safe Passing Law that requires
drivers to give four feet of space or reduce their speed to 25 miles per hour when
approaching and owertaking people walking or riding a bicycle.

2021 NEW JERSEY SAFE ROUTES TO SCHOOL CHAMPION

The West Orange Township Pedestrian Safety Advisory Board for their
extraordinary work on addressing walking and bicycling safety in West Orange
including the Pop-Up Bike Lane Demonstration Project along Woodland Avenue to
Redwood Elementary School.

2021 New Jersey Complete
Streets Champion Award

Presented in honor of

Councilwoman
Susan Welkovits

for her lifelong work on bicycle and pedestrian
issues and advancing Complete Streets in
Highland Park.

2021 New Jersey Complete
Streets Champion Award

Presented to

Team4N] Safe Passing Law,
New Jersey
Bike & Walk Coalition

for their tireless work and successful efforts to
adopt New Jersey’s Safe Passing Law.

2021 New Jersey Safe Routes
to School Champion Award

Presented to

West Orange Township
Pedestrian Safety
Advisory Board

for their work on addressing walking and bicycling
safety In West Orange including the
Woodland Avenue/Redwood Elementary School
Pop-Up Bike Lane Demonstration Project.




Complete Streets Champions Selection Process

One of the key roles of the Complete Streets Summit Planning
Committee is the selection of Complete Streets Awardees.

During the kick-off meeting, committee members were shown
previous award winners and asked to nominate new awardees
Some nominations were made at the meeting; others were
sent invia email. The nomination process was open to the
public and was advertised through the BPRC and Safe Routes
newsletters, websites, and social media.

Along with names, people were asked to submit an
explanation of why their nominee should receive recognition.
Per NJDOT rules, nominees who were paid by NJDOT to help
implement Complete Streets were excluded.

After the candidates were compiled, the planning committee
members were asked to vote through an online questionnaire,
three winners were chosen out of 19 nominees. The nominees
with the most votes were selected as champions after
consultation with NJDOT.

SRR

2021 Complete Streets Award
Nomination

Please use this form to submit nominations for the New Jersey Complete Streets Awards.
You can also submit your nomination via email to James Sinclair at
james.sinclair@ejb.rutgers.edu. Photos or other supporting documentation greatly support
the selection process and should be uploaded below. If you are unable 1o attach files below,
please email james sinclair@ejb.rutgers.edu with the subject line *CS Nominee" and the
name of your nominee

There will be awards for Complete Street Champions and Complete Street Excellence
Awards. One of the Champion Awards will be reserved for a Safe Routes to School
Champion.

You can review the 2019 winners here: http://njbikeped org/2019-new-jersey-complete-
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Complete Streets Policies

The NJDOT and New Jersey Bicycle and Pedestrian
Resource Center (BPRC) at the Alan M. Voorhees
Transportation Center at Rutgers University were also proud
to recognize the following communities for adopting Complete
Streets policies, some of which include the “Complete and
Green Streets” Model Policy Language published in 2019.

*  Borough of Bernardsville —with Model Policy Language
*  Borough of Collingswood

*  Borough of Fair Lawn - with the Model Policy Checklist
*  Borough of Millstone

*  Borough of North Plainfield

*  Borough of Rocky Hill - with Model Policy Language

*  Borough of South Bound Brook

*  City of Bordentown - with Model Policy Language

*  Township of Green Brook

*  Township of Upper - with Model Policy Language

2021 New Jersey 5e

Complete Streets Summit
/ pOctober 22,2021 @

CONGRATULATIONS

1O THE 2021 NEW JERSEY
COMPLETE STREETS AWARDEES!

Complete Streets Champions
Susie Welkovits, Former Highland Park Borough Council Member
Team4N| Safe Passing Law, New Jersey Bike & Walk Coalition

Safe Routes Champion
West Orange Township Pedestrian Safety Advisory Board

Complete Streets Policy Adoption Recognition
Borough of Bernardsville
Borough of Collingswood

Borough of Fair Lawn
Borough of Millstone
Borough of North Plainfield
Borough of Rocky Hill
Borough of South Bound Brook
City of Bordentown
Township of Green Brook
Township of Upper
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Social Media Toolkit

A “Social Media Toolkit” document was created with
drafts of registration announcements and weekly
reminders.

The content of each post was approved by NJDOT

Communications and shared via email with over 130 [

NJ groups on a Partner Organizations list we
compiled, to customize and post on their own social
media accounts.

Due to Twitter character limitations, the full hashtag
for the Summit (#njcompletestreetssummit21) could
not be included. For future summits, a shorter
hashtag should be considered, e.g., #NJCSsummit
or #njcompletestreets.

Engagement results (#¥completestreets):
81 tweets (+ 63 retweets)
17 facebook posts

REMINDER 3 (10/15/21)

2021 New Jersey
P

Complete Streets Summit
7/ October 22,2021

2,
-~

-

=4
= s,
\4

-

2: CompleteStreets2021.com

e TWITTER (max 280 characters):

o

e FACE
o

Interested in the future of Complete Streets in New Jersey? Come join us at the
2021 New Jersey Complete Streets Summit, sponsored by @NewJerseyDOT,
and engage with peers on emerging Complete and Green Streets topics.
Register at CompleteStreets2021.com #completestreets

BOOK:

> Complete Streets enhance accessibility and help create safer and more resilient

and prosperous communities. But what is in store for the future of Complete
Streets approaches in New Jersey?

Come join us at the 2021 New Jersey Complete Streets Summit, sponsored by
@NewJerseyDOT, and engage with peers on emerging Complete and Green
Streets topics. Register at CompleteStreets2021.com #completestreets

ji Jmmit21 #rc

Safe Routes NJ
Interested in the future of Complete Streets in New Jersey? Come join us at
the 2021 New Jersey Complete Streets Summit, sponsored by

, and engage with peers on emerging Complete and Green
Streets topics. Register at

(\202I New Jersey N
Complete Streets Summit

</ October 22,2021
L ) ' A

Safe Routes to School New Jersey Resource Center
October 15 at 10:01 AM - @
Complete Streets enhance accessibility and help create safer and more
resilient and prosperous communities. But what is in store for the
future of Complete Streets approaches in New Jersey?
Come join us at the 2021 New Jersey Complete Streets Summit,
sponsored by @NewlJerseyDOT, and engage with peers on emerging
Complete and Green Streets topics. Register at

2021 New Jersey
Complete Streets Summit
October 22,2021

r Free: CémpleteStreetiZOZ l.com
A -

() Comment



Social Media Posts

REGISTRATION OPEN (09/27/2021 — 09/28/2021)

TWITTER (max 280 characters):

Register for the 2021 New Jersey Complete Streets Summit!
This FREE virtual summit, sponsored by @NewJerseyDOT,

will recognize past successes_ and discuss the futgre of 202 | NeW Jersey
Complete and Green Streets in New Jersey. Register at . [ .
CompleteStreets2021.com #completestreets #roadsforall 2 Comp ete Stlf eetS Sumn/ut

) October 22,2021

FACEBOOK
Register for the 2021 New Jersey Complete Streets Summit!
This FREE virtual summit, held biennially and sponsored by
@NewJerseyDOT, will recognize past successes and discuss
the future of Complete and Green Streets in New Jersey
through a series of exciting speakers.

' October 22,2021
Complete Streets are streets designed for all roads users, all R E I T E R N W e Virtual Summit

modes of transportation, and people of all ages and abilities.

Register at CompleteStreets2021.com

#completestreets #njcompletestreetssummit21 #roadsforall

22


https://pheedloop.com/EVECYDHYERZOY/site/home/

Social Media Posts
REGISTRATION (10/05/2021)

° TWITTER (max 280 characters):

Register forthe 2021 New Jersey Complete Streets Summit, sponsored by 2021 N[ew Jersey < Years of P
@NewJerseyDOT, and celebrate a decade of Complete Streets in New Jersey. . '
Registerat CompleteStreets2021.com #completestreets #roadsforall Comp ete StVCCtS SumYnlt

October 22,2021
e FACEBOOK L s
Join us at the 2021 New Jersey Complete Streets Summitand celebrate a
decade of Complete Streets in New Jersey. This FREE virtual summit,
sponsored by @NewJerseyDOT, will bring together planners, engineers,
advocates, and policymakers from around the state to learn about Complete
Streets policies and implementation. Complete Streets are streets designed for
allroads users based on the specific context and needs of your community.

This summitis open to anyone aspiring to advance Complete Streets in their
communityincluding:

. Mobility, accessibility,and equity advocates or groups

. State, county, and municipal planners and engineers

. Seniorand youth organizations e

’ Eubllc health professionals Register for Free: CompleteStreets202|.com
. olicy-makers and elected officials

. Local bike/walk & Safe Routes champions or groups

. Environmental and economic development professionals

. Anyone looking to learn more aboutComplete and Green Streets!

RegisteratCompleteStreets2021.com
#completestreets #njcompletestreetssummit21 #roadsforall

23



2021 Nrw JeSrsey S
. . LG te Streets Summit
Social Media Posts T O nadl

REMINDER 1 (10/08/2021)

cets in N]
lete Streets in
ompl€ -

® TWITTER (max 280 characters):
Complete Streets balance the needs of all road users in
your community, regardless of who they are and how
they travel. Participate in the 2021 New Jersey
Complete Streets Summit, sponsored by
@NewJerseyDOT, to learn more! Register at
CompleteStreets2021.com #completestreets

Register for Free: CompleteStreets202|.com

[ FACEBOOK: 2021 New Jersey ’ Imch_ O_I-Complcusmzsin r\
' : > Complete Streets Summit ==
Complete Streets balance the needs of all road users in Octobera2:-20 y

%I

your community, regardless of who they are, where they
live, and how they travel. Participate in the 2021 New
Jersey Complete Streets Summit, sponsored by
@NewJerseyDOT, to learn more! Register at
CompleteStreets2021.com #completestreets
#njcompletestreetssummit21 #roadsforall

Register for Free: CompleteStreets202.].com 24


https://pheedloop.com/EVECYDHYERZOY/site/home/
https://pheedloop.com/EVECYDHYERZOY/site/home/

Social Media Posts

REMINDER 2 (10/12/2021)

®  TWITTER (max 280 characters): 2021 New Jersey
Join the 2021 New Jersey Complete Streets Summit, v Comp[ete Streets Summit
sponsored by @NewJerseyDOT, and hear from a series of Qctober 22,2021 i
speakers on Complete and Green Streets policies and 2 —_ i ;ﬁ‘ e 4‘ - N

ordinances, trainings, funding, and much more. Register at
CompleteStreets2021.com #completestreets #roadsforall

° FACEBOOK:
Complete Streets are planned, designed, and operated to
prioritize safety of all road users, including pedestrians,
bicyclists, transit riders, emergency responders, and goods
movement.

Join the 2021 New Jersey Complete Streets Summit,
sponsored by @NewJerseyDOT, and hear from a series of
speakers on Complete and Green Streets policies and
ordinances, trainings, funding, and much more.

Register at CompleteStreets2021.com

#completestreets #njcompletestreetssummit21 #roadsforall o5


https://pheedloop.com/EVECYDHYERZOY/site/home/
https://pheedloop.com/EVECYDHYERZOY/site/home/

Social Media Posts

REMINDER 3 (10/15/2021)

® TWITTER (max 280 characters):
Interested in the future of Complete Streets in New

Jersey? Come join us at the 2021 New Jersey Complete

Streets Summit, sponsored by @NewJerseyDOT, and
engage with peers on emerging Complete and Green

Streets topics. Register at CompleteStreets2021.com

#completestreets

° FACEBOOK:
Complete Streets enhance accessibility and help create
safer and more resilient and prosperous communities.
But what is in store for the future of Complete Streets
approaches in New Jersey?

Come join us at the 2021 New Jersey Complete Streets
Summit, sponsored by @NewJerseyDOT, and engage
with peers on emerging Complete and Green Streets
topics. Register at CompleteStreets2021.com
#completestreets #njcompletestreetssummit21
#roadsforall

'Com!"lct( )

2021 New Jersey
> Complete Streets Summit
October 22, 202|
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eglster for Free: Com leteStreets2021.com
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https://pheedloop.com/EVECYDHYERZOY/site/home/
https://pheedloop.com/EVECYDHYERZOY/site/home/

Social Media Posts

REMINDER 4 (10/20/2021)

® TWITTER (max 280 characters):
The 2021 New Jersey Complete Streets Summit is only days
away! Register now for this FREE virtual summit, sponsored

Y \['Cnnm[df Streets in )
o+ Years 0

by @NewJerseyDOT, to learn more about Complete and
Green Streets policies and implementation! Register at 202 I New erse .
CompleteStreets2021.com #completestreets #roadsforall Comp [ete StV eetS Sumwu’t
¢ )" October 22,2021
° FACEBOOK:

Complete Streets help develop safe, equitable, sustainable,
and healthy environments for everyone in your community

The 2021 New Jersey Complete Streets Summit, sponsored
by @NewJerseyDOT, is only days away! Register now for
this FREE virtual summit to learn more about Complete and October 22,2021
Green Streets policies and implementation! o Register Now

Register at CompleteStreets2021.com

#completestreets #njcompletestreetssummit21 #roadsforall
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2021 NJ Complete Streets Summit Summary Report

Complete
Q Streets

Registration & Attendance
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Registration

Registration opened in late August, and was handled through a
Pheedloop site (configured by CEC), and a bit.ly URL was made for
a shortened link, bit.ly/njtrails2021 2021 New Jerse

Sfomp lete Streets Summit
,7/ »

Home Sponsors Schedule Speakers Sessions Register

Registration questions

» Do you have any specific topics or questions about Complete and
Green Streets that you would like to ask sponsors and/or panelists? -

. [Open ended] Welcome to the 2021 New Jersey Complete Streets Summit, celebrating 10+ years of Complete

« Do you want to stay informed about Complete and Green Streets? >t oS

This free virtual summit, held Friday. October 22, 2021 and sponsored by the New Jersey Department of Transportation, brings

® YeS y pleaS e together hundreds of planners, engineers, advocates and policy-makers from around the State to learn about implementing Complete
Streets projects in local communities.

d NO, than kS Register now to reserve your space at the Summit. Registration is free!
For more information or g about reg . contact: 7/ f @ejb.rutgers.edu, or call: 732-261-7938

Email address *

2021 New Jersey

, Comp[ete Streets Summit
/ October 22,2021

First name * Last name *

Organization * Title
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http://bit.ly/njtrails2021

Pheedloop Site

Y Spomors Schedule  Speskers Sessions  Register

2021 New Jersey
Comp[ete Streets Summit

r—
VVVVV . Con
——
o
= l
Complete Streets Summit s
8 October 22, 2021 g e ———————

Welcome to the 2021 New Jersey Complete Strests Summit!

REGISTER NOW FOR FREE. click bere |

Complete Streets in New Jersey: A 10-
Year Look Back

What are Complete Sireets?

e
Plarming, desigring 5 oumdoriab for -ﬂ Progis Mage: ST
walking. bicycling, and transitriders afall fities. In recent years, 2 Green Siests
= p 2l » i harpensd the & and reslirey

Benefits of the Summ;

R [ 8

Who Skeuld Attend

BT T LR

L o

The Pheedloop site also acted
as an information portal for
attendees, with details about
the benefits of Complete
Streets, the target audience of
the Summit, scheduled panels,
speakers, and sponsors.

The home page featured a

banner and a countdown timer
to the Summit kickoff.
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Pheedloop Session Portal

Attendees were emailed a link to the Virtual Event portal on Pheedloop:

You'll need to log in to the virtual event portal to virtually participate in i

the event's session live streams. Click on the button below and use

the following credentials to join the virtual event experiencel
¢ : P 4@ Lobby

Email:
Password: g

Visit Virtual Portal

Sessions

Speakers

Account

Warning! This email or its links contain private information. To ensure your privacy, do not forward this email.

o

PheedLoop | Live, Virtual, Hybrid Event Technology

]
&
&% Networking
o
[}

®

@02 | New Jersey

gomp[e[e Streets Summit

another great

meeting of like-

minded

people @
i

1@

510 Front Street West, Suite 100, Toronto, ON, M5V 1B8, Canada

The home page hosted a how-to video guide for
using the conference platform and

the video, “Inspiring Change: Complete Streets
Case Studies.”
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Pre-Summit Session Coordination: Confirmations

* VTC maintained and updated daily a spreadsheet of
roles, confirmations, and materials received.

* VTC established a separate email account to manage
communication with stakeholders (e.g., committee members,

panelists, and attendees).
o hjcompletestreets@ejb.rutgers.edu

A cell phone helpline for attendees was established for technical
assistance with a direct line to a specialistat VTC.

Sessions were coordinated within a single “living” document.

Speakers were asked to confirm participation by sending a bio
and headshot to post on the Pheedloop Summit page.

Doodle polls were used to schedule sessions with each group of
panelists to discuss topics, materials, timing, etc.

2021 NJ COMPLETE STREETS SUMMIT
The 2021 Complate Sirests Summit wil be Fridsy Octcber 22, 2021, 9 am - 5 pm
PANEL SESSIONS: 10/22/2021

9:00 - 10:30 am (1 hour, 30 minutes)
Session 1 COMPLETE STREETS IN NEW JERSEY: A 10-YEAR LOOK BACK

‘4{

WELCOME & OPENING REMARKS {15 minutes)
Deseription: Welcoming remarks from NJDOT
« Welcome: Jon Gsmegie, Voorhees Transportation Center, Rutgers University
« Opening Remarks from NJDOT:

o Assistent Gommissioner Michael Russo
o Commissioner Disne Gutierez-Scaccatfi (pre-recorded)

COMPLETE STREETS IN NEW JERSEY: A 10-YEAR LOOK BACK
Deseription: In 2008, NJDCT became s national leader in Complate Siraets by passing an swsrd-winning policy. Gver the past ten
years hundreds of engineers. planners, and others heve been frained, skeptics have become advocstes, and innovative projects hava
been funded and complated. Join us 83 we look back af successes through policies, prajects, snd parinerships.

+ Intro Video: What are Complete Streets? (8 minutes)
+  Welcome: Andy Swords, NJDOT, Director of Statewide Planning
+  Moderator: Lsurs Tagehip, LT. LLC
How Did We Get Here — Looking Back: Each psnelist will show one or hwo pictures (slides) snd give s S-minute talk sbout
how Complete Streets hss mede en impact from the yisw point of their rganizstion (TED Tsl stviel
+ Panelists:
o Elise Bremer-Nei, NJDOT Bicycle and Pedestrian Coordinator

o Corinne Orlande, American Hesrt Associstion
= Pater Bilfgn, North Jersey Transportstion Planning Authority

o Tare Shepherd. gghunigidgn. TMA Gouncil of New Jersey

o Cassidy Boylsn. Deleware Valley Regionel Flanning Commission
o Christine Newman, AARP New Jersey

o Alsn Huff, South Jerssy Transporiation Planning Organizstion

o Debra Kagan. New Jersey Bike and Walk Coslition

o Janna Ghigmstz, Tri-State Transportstion Campsign

*BREAK* (15 min)

10:45 am —12:00 {1 hour, 15 minutes)
Session 2 CONNECTING TO THE FUTURE: WHAT’S IN STORE FOR COMPLETE STREETS IN THE NEXT 10 YEARS

Description: Many New Jarse, icipalities have sdopted s Complete and Graen Strasts spproach or have accalersted projects in
respanse to COVID-18. With pandemic recovery on the horizon, what's in store for implementing Complete Streets in the future? How can
we reduce serious injuries end fatslites smang our vuinersble rosd users? What are coming that will impact Complete Streets?

Panelists will discuss these issues and more 2s they share their vision for the future,

« Intro Video: The Futurs of Complete Streets (5 minutes)
+  Welcome: Daniel LiZgni, NJDOT. Manager, Sfety. Bicycle & Pedestrian Progrems
+_Moderator: Lsuren Rushing, MJ Bike & Walk Coslition
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Pre-Summit Session Coordination: Run of Show

NI Complete Streets Summit
Run of Show: Complete Streets in New Jersey: A 10-Year Look Back

Sessions were coordinated based on a Run
of Show document which was shared with
each speaker and included:

Session check-in

Timing

Welcoming and closing remarks
Overall speaker content

Other details

Speakers were also provided with questions

that had been collected during the registration

process.

Friday - October 22, 2021

Session 1: Complete Streets in Mew Jersey: A 10-Year Look Back

Presenters Technical Support staff Date/Time Notes
Welcome Leigh Ann Vion Hagen, VTC Fri10/22 Panelists Join this Zoom
lon Carnegie Sam Rosenthal, VTC Link for your session at
5100 AM - B30 am:
Opening Remarks Tech Crew: 10:30 AM
Mike Russo Crystal Coons, CEC https://us0sweb.zoom.u
Dizne Gutierrez-scaccetti losh Petrino, CEC PAMNELIST 5/1/83205576189? pwd=R
Ranjit walia, CEC CHECK IN at [hTauxsdGo5VTdviMmlk
Session 1 Erica Henderson-Smith, CEC B:30 AM dHIWmwvOT0S
Welcome Email:
Aandy Swords nicompletestrests@ejb.rutger Handouts:
sedu
Moderator
Laura Targhin, Helpline
732-261-7838
Panelists {attendeas)
Elise Bremer-Nei
corinne Orlando Helpline:
Pater Biltan. 201-306-5813
Tara Shepherd [Panelists/speakers,
Cassidy Baulan moderators JHLY]
christing Newman PPT slides Due Oct 15th
Alan Huff
Debra Kagan Email:
Jannz Cherness, njcompletestreets@ejb.r

utgers.edu

'WELCOME & OPENING REMARKS (15 mins)
#  summit welcome: Jon Carnegie, VTC
*  Assistant Commissioner remarks: Mike Russo, NIDOT

® Commissioner remarks: Diane Gutierrez-Scaccetti, MIDOT

« Wrap up & video intro: lon Carnegie, WTC

COMPLETE STREETS IN NEW JERSEY: A 10-YEAR LOOK BACK (1hr 15mins)
Description: in 2009, MIDOT became 2 nationzl leader in Complete Streets by passing an award-winning
policy. Over the past ten years hundreds of engineers, planners, and athers have beean trained, skeptics have

become advocates, and innovative projects have been funded and completed. Join us as we look back at

successes through policies, projects, and partnerships.

Goal: Fast-paced, motivational, and inspirational session about what has surprised or encoursged

you or your arganization sbout Complets and Green Streets, with 3 focus on why it's impertant.

Handouts

s Complete and Green Streets Model Policy Guide one-pager

= send handouts to picompletestreets @efb. rutgers.edu

Session Run of Show

Good morning, everyone, and welcome to the 2021 NJ Complete Streets
Summit! I'm Jon Camegie, Exacutive Director at the Voarhees
Transportation Center at The Bloustein Scheol of Planning and Public Policy
at Rutgers University. Todzy's summit celebrates over 10 years of
Complete Streets in Mew lersey, the result - in part - of a long-running
partnership between VTC and the New lersey Department of
Transportation. The voorhees Transportation Center is pleased to have
had the honor of orgznizing each of these biennial summits and | am
thrilled to introduce the sixth one today.

My own past research has focused on the safety benefits - and the major
cost-savings - that result fram Complete Streets projects, and the truth is
that even the smallest upgrades to our transportation infrastructure can
dramatically improve safety and access for vulnerable users like
pedestrizns and cyclists, as well as generate a vibrancy of human life on
the street. Over the pasttwo years, we in New Brunswick have seen just
how much potentizl is waiting to be unlocked by changing the way we
approach street design. The conversion of George Street to & shared

B30 AM Al penelists/Moderators join Zoom Webinar 15min
®  CEC will conduct Panelist tech checks to guzrantee sudio and video
are working properly
= CEC will ask Panelists to practice presenting any media that will be
shown during the Webinar
® CEC will have backup copies of all media in case the Panelist has
difficulty sharing such as bandwidth, buffering, or lag issues.
B:45 AM End practice session znd begin webinar 10 min
B:55 AM S-minutz countdown 5 min
® Public Announcement to Attendees (CEC)
9:00 AM countdown ends/panel begins 1 min
9:01 AM welcome: lon Carnegie, VTE 5 min
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Pre-Summit Session Coordination: Panel Planning

Session |
Complete Streets in New Jersey:A 10-Year Look Back

(;OZI New Jersey

G omphh Streets Summit
( /" October 22,2021

v

Elise Bremer-Nei Tara Shepherd

New Jersey Department
of Transportation

*  goHunterdon TMA

Corinne Orlando Cassidy Boulan

American Heart Delaware Valley Regional

Association Planning Commission
L
.
Peter Bilton Christine Newman
North Jersey Transportation AARP New Jersey
¥ Planning Authority

# Alan Huff

South Jersey Transportation
Planning Organization

Debra Kagan

New Jersey Bike & Walk
Coalition
|

Janna Chernetz

Tri-State Transportation
Campaign

Session 2
Connecting to the Future:What’s in Store for Complete Streets
in the Next 10 Years

(\OZI New Jersey
Complete Streets Summit
v‘ October 22,2021

Daniel LiSanti,Welcome
p New Jersey Department of
i) Transportation

Olivia Glenn

New Jersey Department of
Environmental Protection

Barkha Patel

City of Jersey City

Lauren Rushing, Moderator
New Jersey Bike & Walk Coalition

Robert Noland

Voorhees Transportation Center,
Rutgers University

Michael Manzella

City of Asbury Park

Each speaker emailed VTC presentation slides and
any handouts 1-3 days prior to the Summit.

VTC staff combined speaker slides into one session
document.

VTC created session speaker contact slides.

VTC staff coordinated with session moderators to
keep track of time and work with speakers on Q&A.

VTC created attendee feedback questionnaires.
CEC coordinated and updated Pheedloop site
content, registration confirmation and Summit
reminder emails, and posted attendee feedback

guestionnaires.
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Day-of Session Coordination

¢ Thirty minutes prior to the start of each session, speakers signed
into a Zoom link. VTC staff welcomed all the speakers for a final
tech check and provided session logistics. CEC ran a 5-minute
countdown timer overlaid on a session holding slide to start each
session on time.

2021 NJ
Complete Streets

Summit

2eeslUS e ®  Withonly a 15-minute break between most sessions, pre-
ke session coordination was broken up between two teams, with
the coordination for the next session overlapping with the end of
Celebrate the 2021 New Jersey the ongoing session.

Complete Streets Champi _ . .
et il ¢ Either VTC or CEC staff ran speaker slides so presenters did not

have to coordinate screen sharing while speaking.

- P T T S = ¢ Each session began with a welcome, followed by an introduction
ic tioss Y G45 Lagh Ann (3 Jame) 5o s of the panelists by the session moderator.
Leigh Ann ‘Welcome & Session 1 9:00 | Leigh Ann Sam Crystal
James ‘Welcome & Session 1 9:15|Leigh Ann Sam Crystal
ViCisides  iokome s Seeson 535 Legh oo o — ¢ Moderators kept track of panelists timing plus Zoom Q&A during
| Sam ‘Welcome & Session 1 10:00 | Leigh Ann Sam Crystal . . . .
s o e TR the session. Panelists were able to type answers in Q&A during
. Somvons Troo I — T — the session. VTC and CEC staff monitored Pheedloop chat and
Josh Session 2 11:15] James Aashna Josh -
13 Zoom Q&A for content. The Zoom Chat was disabled for
Session 2 11:45 James Aashna Josh Leigh Ann Sam Crystal
T G e T — o attendees.
12:30
Lunch 12:45, .
Session 3 o0 ® The following announcement was sent out through Pheedloop:
gzzzzz:g EEE “Remember that this is a learning space and we are learning
e B0 together. Please comment with respect.”
Sean e 50
Session 4 15:15]
Session 4 15:30
Break 15:45
Session 5 (Keynote) 16:00
Session § (Keynote) ::12




Technical Support

CEC staff were available on-call to handle technical issues day-of, and VTC staff were available to troubleshoot
with users, who were provided a direct hotline number to call. VTC staff answered emails to
njcompletestreets@ejb.rutgers.edu throughout the event.

Some attendees reported issues/complaints about access to the online platform. Some issues
were stemmed from the Pheedloop platform, while other issues were caused by user equipment or Internet
bandwidth. All calls and emails were resolved to the extent possible. Pheedloop challenges included:
+  Emails from Pheedloop and from njcompletestreets@ejb.rutgers.edu ended up in some people’s
spam folders.
«  Users had trouble logging in and navigating the Pheedloop user-interface.
*  Some users reported visual and sound bugs between Pheedloop and users’ web browsers.
*  Chrome —full screen option cut visual of speakers and only provided slide views
*  Firefox — sound clarity issues
«  Safari, Edge - occasional dropping out requiring users to sign-in again
* Internet Explorer - unsupported
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Summit Attendees by Zip Code ;

Attendees registered from around the state, with many

clusteredin urban areas close to NYC/Newark and -y
Philadelphia/Camden.

Some registrations came from cities outside of New
Jersey, demonstrating the national appeal these events
have and the wide reach of our social media network. s
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https://www.google.com/maps/d/u/0/edit?mid=1KRUlD6qxWDlYO3k0ymKHiDyOXkJQ-JKz&usp=sharing

Session Attendees

Session

Complete Streets in New Jersey: A 10-Year Look
Back

Connecting to the Future: What's in Store for

¢ Complete Streets in the Next 10 Years

L ~ Celebrate the 2021 New Jersey Complete Streets

Champions

Putting it Down on Paper: Complete and Green
Streets Policy Development, Adoption, and
Promotion

Turn Policy into Action: Complete and Green Streets

%8  Resources and Local Lessons Learned

A Call to Action: Moving Forward with Complete
and Green Streets

Attendees

272

252

141

199

185

119

Attendance was strong, with an average of 194 attendees per
session.

Attendance peaked at >250 for the first two sessions before
dipping to 140 for the Champions awards. It then bounced back
to just under 200 for the Policy and Lessons Learned segments,
before dipping again to 120 for the final Moving Forward section
at the end of the day.

Session Attendees
300
250

200
150
10
s I

Session1l Session2 Session3 Session4  Session5  Session 6

o o o
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Summit by the Numbers

Number of Registrations
Number of Unique Attendees
Number of Sessions

Number of Speakers

Number of Summit Coordination Emails
(njcompletestreets@ejb.rutgers.edu only)

Number of Planning Meetings

450 (including speakers)

341

6

42

Sent: 169
Received: 368

1 Summit Planning Committee meeting with follow-
up and updates through email

19 daily VTC/NJDOT team meetings (9/27-10/21)
10+ VTC/CEC coordination meetings

6+ panel session coordination meetings for
speakers

1 pre-summit technology test session for speakers
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Questions Submitted during Registration
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Registration Question Summary

Do you have any specific topics or questions about Complete and Green Streets that you
would like to ask sponsors and/or panelists?

Legal feasibility/liability que stion
Funding sources

How to get more involved
Convincing drivers/govt agencies
Community engagement
Technical assistance/resources
Moving from plan to implementation
ROIl/Financial details

Design

Accomodating street trees
Transit integration

Environmental constraints/wetlands
Historic preservation integration
Land use

Safety during construction
Gentrification fears

Rural projects

Vision Zero

Road conditions for bikes/peds
Connecting disconnected routes
New tools/technologies

State Parks integration

Green infrastructure

Freight integration

Integration with other open space
Effects of population growth

Info about ongoing projects

Best practices/case studies

Air Quality

How to achieve mod e-shift

How to get more enforcement

o

=

N

w

N

u Total
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Attendee Feedback Questionnaire Results
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End of Summit Questionnaire Results

How would you rate the
2021 NJ Complete
Streets Summit on the
following?

30
25
20

10

o o

25
20
15
10

&)

0

Your overall experience

Excellent  Very Good Fair Poor
Good

Range of topics covered

Excellent  Very Good Fair Poor
Good

30
25
20
15
10

35
30
25
20
15
10

[&)]

Quality of information presented

Excellent Very Good Good

[ ]
Fair

Poor

Summit management and organization

Excellent Very Good Good

Fair

poor
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End of Summit Questionnaire Results

Which topics/speakers would you like to see at future NJ
Complete Streets Summits or in a webinar series?

Local examples, case studies
Design challenges

Green streets, street trees, stormwater management
Turning policy into implementation
Bicycle lanes

Gentrification issues

Equity issues

Live panels from public officials
Advice from engineers

Tom Flood

Complete streets near schools
The future of complete streets
Freight, truck access issues

State highways

Angie Schmitt

Smart technology

Doug Gordon

Regional planning

Charles T. Brown

Pete Buttigieg

Grant approval process, resources
PennDOT Transportation Revenue Options Commission report
Electric vehicle charging
Micromobility, e-mobility

Costs and benefits

Key Wilson

Clarence Eckerson Jr.

Inte rnational examples

Charles Marohn

Impact of autonomous vehicles
Vision Zero

VMT-based user fees n—

0

1

u Total

“More implementation and case studies
from throughout NJ”

“I'd like to hear from Project Managers
on Design projects and the challenges
they faced in designing for Complete
Streets.”

“More information on how to install
green streets! More discussion on
redesigning streets for better tree
health.”

“l appreciated the section on
implementation. | think that needs to
continue to be focused on in future
summits and conversations. So many
localities have a policy or ordinance that
amounts to no change on the ground.”

“Vision Zero, Gentrification issues,
Equity” a4



End of Summit Questionnaire Results

What time of day works best for you to What resources would help you to plan and
attend online sessions (webinars)? build Complete Streets in your community?
30

Funding and grant support

25 Concepts, contextual designs

Info, funding for safe bike & ped facilities

20 Case studies [
Resources for (and support from) engineers (I
15 Permitting coordination between agencies (I
Checklists (I
10
More webinars |
H Total 5 Design standards | INEEG_—_—_—
I I I I Info on street trees (I = Total
0 u I u Workshops for business owners |
00 @ @ Q@ Q® Q@ Q® Q® @ Q q‘?’ (\9 How to convince local residents, businesses to.. | I
& %v SN 5 PAIANES o' & &
OQ,Q ¥ 0_,'\ ,\Q' N '1/ Y5 W9 '\' ¥ ((\é %’Qﬂ(\ Data on reducing car dependency (I
& & b’b Zoning regulations [N
s \{.Q’Q N
(%)
‘@Q’ 2 oF Detailed traffic counts | INEEEEEG_—_—
N @ $®
&Q@ General education materials (I
N\
?5\* Bicycle and e-scooter information |
Balanced approaches, compromises (IE———
Evaluation/surveys of school zones | IE—— )| 45



End of Summit Questionnaire Results

Do you have any other suggestions or feedback you would like to
share about the Summit overall?

Great job!

Awesome presenters and topics!

Virtual worked well

Consider "post-summit" sessions for awards, field workshops, networking
Pacing was good

Too many speakers

More focus on climate change

Too long

Discuss when Complete Streets isn't appropriate

Stream was too small to read on a laptop

Enjoyed the whimsy, fun tone

Session about taking engineers, decision-makers for a bike ride to school
Discuss freight/trucks

Provide printable pdf of presentations

Consider representatives from automotive world
Can't wait to be in-person again

More practical, direct advice

HTotal
Had trouble connecting

o

[EnY

N

w

N

&)

10

“Thank you so much for all that you
do!! Truly incredible. And I loved that
there was room for the whimsy of the
bike fairies/tiaras amidst all of the
serious teaching and learning.”

“Keep finding awesome presenters, |
really appreciated their perspective
and honesty! It was great to have a
variety of perspectives and ensure
equity was part of the conversation.”

“I might have missed it, but | don't
think that the urgency of climate
change (while we're all aware) was
touched on enough when CSis one
crucial intervention to address it.”

“It is not easy to have an all-day
webinar be continuously engaging
and interesting, this was really well
done, informative, and thought
provoking even for people who are

well versedin CS.”
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Lessons Learned
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Overview of Summit Planning Timeline, Tasks & Issues

Sep W4 Sep Wa Oct W1 Oct W2 Oct W3 SC h ed U Ie

Subcommittee Tasks | Responsible ~ |9/20-9/24| v | 9/27-101| ~ 10/4-10/8 ~ 10/11-10/15  ~ | 10/18-10/22| ~

* received feedback, corrected
* CEC Need to add title: What Are Complete Streets? and bold the

it heedl it laining C&GS, h: Tink t 1 1
T— o . . Complene Suowr page - o0 A1 CHES, typertnk o out «  The Complete Streets Summit Planning
* LAVH to confirm email addresses of "partners”, to be sent from . th .
nibikeped email _ , _ Committee met on June 9" to discuss
scheduling social medialistserv blasts vTC X X x x * CH needs access to njbikeped email (Stephanie to ask Martin)
Event PI; ing & Pre-Producti 1 H - H
Event Planning & ProProduction previous summits, virtual event planning,
VTC . .
vTC
VTC/DOT X * Ready, announcing now (completestreets2021.com) panel toplcs and Cand I dates’ and
Registration management (weekly registration trends, * 32 registrations so far . .
provide registree info to CEC) [ X X x x = Meed to confirm with CEC when updates will come each week C O mp |ete Streets C ham p I On n0m| neeS .
Conference platform customization CECNTC X X X X * ongoing
Confirm criteria for Continuing Maintenance Credits ~ VTC X * low priority . .
* behind. but in-process.
e . . »  Event coordination followed a condensed
VIC X * drafted, ready to use
Finaize charmpion award selecions Ve x x * Aashinato summartze Changions rom Adsory Commtes schedule of 5 weeks after approval to
Inviting speakers vTC X * Need to make final decision on speaker selections. . .
* Meeting with DOT this week. Need to make tough calls on
purchase of the Pheedloop site in
* keynote proposal to reach out to Calvin Gladnee (sp?) from
Confirm keynote content vIC x x Smart Growth America S e pte m be Ir.
Inviting keynotes vTC x = pending keynote speaker selection
Commissioner Opening Remarks VTC/DOT X taly ith- DOT{EL il d peRing
Press release VTC/CEC X * Need to confirm status with DOT. (Do we still need to write this?) 1
Welcome/ending scripts vIC x * pushed back, low priority ° Many Ite mS Were d ue eaCh Week (SO me
Speaker presentation materials due vIC 15-Oct . . ..
Run-of-show guide for panelists CEC x x * delayed until panel meetings WI th Only 1 Week Iead -tl me) req ul rl ng
Attendee instruction slides CEC x = reuse from trails summit '
Halding slides/Countd; id CEC * pushed back., | H
b i o S e ol i) CEC ’ puees ek oy dedicated staff from VTC and CECto
Create Summit videa(s) 5 chapters CEC x x x * in-process, on-track f k d . |
Bios/Headshots/session materials vTC X X * pending speaker decisions p
Develop Post-Session/-Event Questionnare VTC x * re-use from trails summit Stay On to O tas S al y
Complete Streets Summit Task Force Meetings All* 7 (3) * Need set up meeting (3) (actually 2)
Weekly Team Meetings VTCICEC X X X X = 2pm for 9/27, 1:30pm in future
.

Subsequent communication with the
Planning Committee was conducted via

email.
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Complete Streets Summit Prep
Qrganizer © Leigh Ann Von Hagsr\‘ Sent Mon 10/4/2021 7:50 AM

Time Tuesday, October 12, 20

. . . .
M t t f ;t t Location /i 5/i/972648699181 JFIKL1hwaEGTRZFET3FHRO1wOTOS:
I I g a. I O I I r a. eg I eS Response «/ Accepted  Change Response

10 am meeting every Tues, Wed, Thurs, & Fri until the Complete Streets Summit. Monday
meetings include CEC and are at 2 pm. NJDOT to attend as availability allows.

"B EN

Communication
. Needed to escalate weekly core working group e ] P S Ty e o AR
meetings to daily meetings to keep on top of tasks e o

Social media loolki-reviselinalize Vi x
S0 T 0GR ST S AP ot x X % %

seheduling ocial mediaiistseny biasts i x % % x % x * increasing frequency to 2w (toolkit shows updated schedule)

. Box drive and SharePoint for sharing files, ensuring P ———
all members could access and review draft e A =

Fl
3
LY

Open-regsiration VTCDOT x
* 79 Fri (107 Mon) registrations so far
documents iy et it -
DRSS & (AT 4SO E AT CECNTC ® x x % % * Panelist headshots/bios.
S i e VTG
. Made condensed timeline clear to stakeholders from
. g Pheedloop Room Session 1 Session 2 Champion Awards
the Start’ asked for‘ ﬂelelllty and Open Staft 5:r::pma Team - E;;;AM(MMES} ::;es E;n;::‘m\ Host Slides Technical Host slides Technical
- - VTC (Host) Prep 8:45 Leigh Ann (& James) Sam Crystal
communication Lown oo ocome & Sevson i non e
‘Welcome & Session 1 9:30 | Leigh Ann Sam Crystal
- - . VIC (Slides! ‘Welcome & Session 1 '9:45 | Leigh Ann Sam Crystal
. Organized two teams to run day-of sessions to avoid &, ST N[ T — - I————
. . . . Break 10:30 James Aashna Josh
rushing pre-session setup (ultimately needed entire e essen 2 045 dames assira—nsn
30 minutes of set-up t|me) sout s His e FreTa—_r
Session 2 11:45 James Aashna Josh Leigh Ann Sam Crystal
Break 12:00/ Leigh Ann Sam Crystal

. Approval checklist to clarify what is pending on S——

whose approval
Approval Checklist e

. Speaker confirmation spreadsheet to maintain mred oD emon "

contact information and status of - T m———
confirmation/materials received S E ek s -
B v et

. Emphasized need to find alternate platform to
Pheedloop

%3 Panel speaker inilation smal tamplate

E ©
-1

Fnalize award s

&

[}
€
H
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Post-Summit Resources

Session videos are on the njbikeped YouTube channel:
https://mww.youtube.com/playlist?list=PLMZrT58GDAGII

WFTIOUxYXi7 8PWWRIy0

BPRC website page: http:/njbikeped.org/2021-new-
jersey-complete-streets-summit/

Complete Streets Post-Summit Blog:
http://njbikeped.org/the -2021-new-jersey-complete -
streets-summit-celebrating-a-decade-of-complete -
streets-in-new-jersey/

BICYCLE & PEDESTRIAN
RESOURCE CENTER

Educate. Encourage. Empower.

0000&00

About ¥ Complete Streets v NJ BPAC Reports v Resources v Blog FAQS Contact

2021 New Jersey Complete Streets Summit

ou are here: Home » 2021 New

Held on October 22, 2021 - the 6th biennial New Jersey Complete Streets Summit welcomed over 340 engineers, planners. heaith professionals, advocates,
youth organizers, elected officials, and many more. The Summit celebrated 10+ years of Complete Streets in New Jersey (see timeline) and provided a wealth
of information in sessions centering on adopting a Complete Streets policy. lessons leamed from implementation, and what is in store for the Complete Streets
movement over the coming years

Each of the Summit sessions incorporated a short video narrating the story of Complete Streets in New Jersey as representatives from the New Jersey
Department of Transportation (NJDOT) and other governments/organizations talked about what Complete Streets mean, how its definition has evolved over
time, and how it continues to help develop safe and accessible multimodal environments that are aiso healthy, prosperous, and resilient.

The NJDOT and New Jersey Bicycle and Pedestrian Resource Center (BPRC) at the Alan M. Voorhees Transportation Center at Rutgers University were also
proud to announce the 2021 New Jersey Complete Streets and Safe Routes to School Champions at the Summit. These awards recognized individuals and
groups who have gone above and beyond in their efforts to promote safe, accessible. and equitable mobility in the State.

Thank you to everyone who heiped make this event a succass! We look forward to seeing you again in two years

2021 NJ Complete Streets Summit Sessions

2021 NJ Complete Streets

Summit Sessions

4 Session 1: Complete Streets in New Jersey: A 10-Year Look Back - :00 - 10:30 AM

Session 2: Connecting to the Future: What's in Store for Complete Streets in the Next 10 Years - 10:45 AM -
2:00 PM

+ Celebrate the 2021 New Jersey Complete Streets Champions - 12:15 - 12:30 PM

Session 3: Putting it Down on Paper: Complete and Green Streets Policy Development, Adoption, and
romotion - 1:00 - 215 PM

Session 4: Turn Policy into Action: Complete and Green Streets Resources and Local Lessons Learned -

$a0.345em

+ Session 5: A Call to Action: Moving Forward with Complete and Green Streets - 4:00 - 4:45 PM
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