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What's the Problem

SETTING  THE  FRAMEWORK



New Jersey
Population  & Economy
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37,000+

 

ON  AVERAGE ,  100  PEOPLE  EACH  DAY  ARE

KILLED  FROM  MOTOR  VEHICLE  CRASHES  IN

THE  U .S .



NEW JERSEY NUMBERS

TOTAL  FATALITIES

2016   602  FATALITIES

2017   624  

2018   565

 

 
PEDESTRIAN  &  BICYCLE  FATALITIES

2016   183

2017   200

2018   193

Pedestrian and bicycle fatalities are more than 30% of all fatalities



 

DO YOU BELIEVE THEY ARE

PREVENTABLE?

 



If the U.S. had the same fatality rate as the Netherlands,

we'd save 20,000 lives per year 



Vision Zero

WHAT  IS  IT?



VISION ZERO
A STRATEGY TO ELIMINATE
TRAFFIC FATALITIES AND
SEVERE INJURIES, WHILE

INCREASING SAFETY, HEALTH
AND MOBILITY FOR ALL



Vision Zero

Core  Principles

TRAFFIC  FATALITIES  ARE

PREVENTABLE

 

PEOPLE  MAKE  MISTAKES

The transportation system should be

forgiving

SAFE  TRAVEL  IS  THE

PRIORITY

Human life is prioritized over swift travel

SAFE  SYSTEMS  APPROACH

Requires more than individual behavior

change

SPEED  MUST  BE  MANAGED

High speeds make crashes more likely and

more likely to be deadly



TIERED 

LEVELS OF

RESPONSIBILITY

1. THE DESIGNERS OF

THE SYSTEM ARE

RESPONSIBLE

for the design, operation

and use of the

transportation system.

3 .  HUMANS  WILL

INEVITABLY  FAIL

to follow the rules due to

lack of knowledge,

discipline, or

understanding of system.

2 .  ROAD  USERS

ARE

RESPONSIBLE

for following the rules of

the transportation system.

4 .  DESIGNERS

MUST  TAKE  THE

NECESSARY  

 STEPS

to ensure that the

resulting crashes do not

result in fatalities or serious

injuries.



Safe Systems
 

People will always make mistakes,

but the system should be forgiving

 

We can't hope to perfect human

behavior! 



Vision Zero

STRATEGIES



MULTI-DISCIPLINARY APPROACH

POLICY
 

ENGINEERING
 

EDUCATION
 

ENFORCEMENT
 



PROVEN SAFETY COUNTERMEASURES



MANAGE

SPEED

 

DESIGN  STREETS  TO  REDUCE

SPEED  

PRIORITIZE THE HIGH INJURY NETWORK

LOWER  SPEED  LIMIT  TO  FIT

CONTEXT

 

CONSIDER  AUTOMATED  SPEED

ENFORCEMENT  PROGRAM

 

CREATE  NEIGHBORHOOD

TRAFFIC  CALMING

PROGRAMS

  

CREATE COMPLETE STREETS FOR ALL



Speed is especially lethal

for vulnerable users, like

people walking and

biking. 

 

 The risk of severe injury

or death increases as a

driver's field of vision

narrows.



BE DATA DRIVEN

 

RESPONSIVE  HOT  SPOT  PLANNING
 

EQUITY  FOCUSED  ANALYSIS
 

PROACTIVE ,  SYSTEMIC  PLANNING
 

COMPREHENSIVE  EVALUATION  AND
ADJUSTMENTS

 



NJ Crashes by

Roadway
know  where  the  crashes
are  occuring

. 



EDUCATION AND ENFORCEMENT

VISION  ZERO

CAMPAIGNS

 

STREET  SMART

 .

SAFE  ROUTES

TO  SCHOOL

 

Road Design and Speed Management are Key, but Education
can Bolster the Success of Vision Zero



Vision Zero

GETTING  STARTED



 Vision Zero-first steps 

POLITICAL  COMMITMENT

This should include a resolution or policy that commits

to goals and a timeline

FORM  A  VISION  ZERO  TASK  FORCE

Multi-disciplinary team including Office of Mayor,

public health, transportation, police and others.

CREATE  AN  ACTION  PLAN

Clear strategies, "owners" of strategies, timeline,

performance measures



Thank you!

Questions?

CHERYL  KASTRENAKES

Greater Mercer TMA

PHONE

609.452.1491

EMAIL

ckastrenakes@gmtma.org

















Presenter
Presentation Notes
This begins w/ recognizing that these are not purely accidents…but rather something we can predict & prevent……And this means not just the mayors of these cities need to be on board, but also the leaders w/in transportation agencies & public health & police agencies……A big part of the success of VZ is moving OUT of the traditional siloes and recognizing that this is NOT just a transportation problem & cannot be solved w/ just traditional transp solutions. 







Presenter
Presentation Notes
One of top messages of Vision Zero (based on what the data shows) is that speed kills. We can never prevent all crashes b/c people will make mistakes, even tech. systems will go awry at times. But if we manage speed to safe levels – particularly in cities, where we are encouraging more healthy activities such as walking & biking – we can prevent deaths & severe injuries. Many communities in the US are stepping up to work on this key need. Examples: NYC, Seattle & Boston recently won state approval to lower speed limits as VZ strategy. NYC won ability to use automated speed enforcement, which (when done well) is proven to encourage safer speeds. Many more cities are now embarking on efforts to use such proven strategies locally.











www.emilyfredricksfoundation.org



Thank you to Kelley Yemen, Director of Complete 
Streets of the Office of Transportation, Infrastructure 
and Sustainability in Philadelphia and 
Leah Shahum, Founder and Director of the Vision 
Zero Network for all their help with the factual 
information.



Vision Zero in 
New York City
Joe Cutrufo
Communications Director, Transportation Alternatives

New Jersey Complete Streets Summit
September 24, 2019



Transportation Alternatives' mission is to reclaim 
New York City's streets from the automobile and 
advocate for better bicycling, walking, and 
public transit for all New Yorkers.

● Founded in 1973
● Staff of 30 full-time employees + seasonal street team
● 10,000 dues-paying members + 100,000 active supporters 
● Volunteer committees working locally in all five boroughs
● Key achievements include 

○ Pedestrian plazas
○ 1,300 miles of bike lanes
○ Kicking the cars out of Central Park 
○ Winning the fight for congestion pricing
○ Making New York America’s first Vision Zero city



Why Vision Zero?
Traffic crashes are the leading cause of injury-related death for New Yorkers under 14, 
second-leading cause of injury-related death for seniors.



How New York became 
America’s first Vision Zero city

2011:  Transportation Alternatives publishes Vision Zero: How Safer 
Streets in New York City Can Save More Than 100 Lives a Year, 
recommending the City of New York adopt a Vision Zero policy.

2013:  Transportation Alternatives and Families for Safe Streets send 
more than 4,500 letters to then-mayoral candidate Bill de Blasio, 
who later announces that, if elected, his administration will launch a 
citywide Vision Zero initiative. 

2014:  de Blasio takes office and releases a 63-step Vision Zero Action 
Plan, with the majority of its recommendations pulled directly from 
Transportation Alternatives reports, studies and initiatives.





Automated enforcement
Unbiased and unflinching, NYC’s life-saving speed safety camera program is one 
of Vision Zero’s biggest successes. 



Traffic deaths have fallen during the first 5 years of Vision Zero.



We’ve cut traffic deaths by a third.

Here’s what’s standing in the way 
of saving even more lives:







We can’t address 
traffic deaths if we 
don’t address traffic. 

● New York City’s 
streets are more 
congested than 
ever. 

● The number of 
annual FHV trips 
in NYC has nearly 
doubled since 
2013.

● Subway and bus 
ridership has 
fallen, even as 
population has 
grown.



In London, after congestion pricing was implemented, total 
traffic deaths fell by 40% and cyclist deaths fell by 80%.



Vision Zero Street Design Standard & 
Transportation Master Plan
What we have today is a piecemeal approach to safe streets. 
Together, these two bills would make safe street design more systemic. 



Reckless Driver 
Accountability Act 

Would boot or impound cars 
that accumulate five or more 
red-light and speed camera 
violations within one year, until 
their owners complete a 
Reckless Driver Accountability 
Program.

Sponsored by Council Member 
Brad Lander after a driver with 
a history of running red lights 
and speeding killed two 
children in his district.



Transportation Alternatives will bring together leading industry and policy 
experts, advocates, and elected officials for the fifth annual Vision Zero Cities 
conference, taking place at Columbia University. 



Joe Cutrufo
COMMUNICATIONS DIRECTOR

646-873-6027
joe@transalt.org
transalt.org
     @JoeCutrufo
     @TransAlt



Barkha R Patel
Senior Transportation Planner, Jersey City 

Co-Chair, Vision Zero JC Task Force 

2019 New Jersey Complete Streets Summit 





Mayor Fulop’s Executive Order

▪ Adopted the Vision Zero Initiative tailored for

Jersey City

▪ Established the Vision Zero goal

▪ Created the Vision Zero Task Force

▪ Charged the Task Force with creating an

Action Plan



Our Vision Zero Goal

Eliminate Traffic Fatalities and Severe Injuries on 

Jersey City Roadways by the Year 2026







High Injury Network

▪ Street segments with the most fatal and 

serious injury crashes

▪ Helps inform prioritization of VZ actions 

and strategies



High Injury Network
State and County Roads

Engage the State and County as Vision 

Zero partners

State (NJDOT) Hudson County

NJ 139 JFK Blvd.

NJ 440 Paterson Plank Rd.

US 1&9 County Rd.

I-78 / NJ Turnpike





Theme (1 of 5): Design Safer Streets
Highlights

 Implement a broad traffic calming
program

 Prioritize major safety engineering
projects on the High Injury
Network

 Increase the visibility of
pedestrian crossings



Theme: Promote a Culture of Safety
Highlights

 Establish Jersey City chapter of 
Families for Safe Streets 

 Conduct a public education 
campaign to change norms around 
traffic safety 

 Reduce motor-vehicle miles traveled 
and promote alternatives, especially 
for short trips 



Theme: Embed Vision Zero in City Practices
Highlights

 Establish a multidisciplinary Rapid 
Response Team to review every fatal 
crash 

 Develop a training program on Vision 
Zero for City staff and vehicle 
operators 

 Ensure all City fleet vehicles have 
the latest crash reduction equipment 

Source: NYC DCAS



Theme: Enforcement, Law, and Policy
Highlights

 Evaluate City laws and ordinances for 
changes necessary to improve traffic 
safety 

 Develop a state legislative agenda to 
enable the City to promote roadway 
safety 

 Develop a strategy for enforcement 
programs that is equitable and 
transparent 



Theme: Planning and Leveraging Data
Highlights

 Develop a street design guide 
reflecting international best practices 

 Update development regulations and 
design standards to reflect Vision 
Zero principles 

 Improve data collection and analysis

Source: FHWA













Vision Zero JC: 2019

▪ Adopted Vision Zero JC Action Plan

▪ Renewed Task Force with new members

▪ Traffic Calming continues: speed humps,

curb extensions, LPI, etc.

▪ Corridor safety studies along HIN continue

▪ First Bicycle Master Plan developed

▪ First protected bike lane installed (4.2 miles 
constructed)

Jersey City Fatalities 
from Traffic Crashes

Years City Roads All Roads

2008 – 2017 

(on average) 3 9

2018
5 

(HIN – 3)

10
(HIN – 5)

2019 

(to date)
2 4

(HIN – 3)(HIN – 1)

▪ First Vision Zero Annual Report in progress



– Mayor Steven M. Fulop

Barkha R Patel

Senior Transportation Planner

Division of Engineering, 

Traffic & Transportation 

City of Jersey City, NJ

bpatel@jcnj.org

www.visionzerojc.com

www.jerseycitynj.gov/trafficsafety

mailto:bpatel@jcnj.org
http://www.visionzerojc.com/
http://www.jerseycitynj.gov/trafficsafety
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