
Getting Things Done…Now! 
NJ Complete Streets Summit Tony Garcia 



• Transportation Planning

• Placemaking + Tactical Urbanism

• Architecture

• Public Outreach 

• Training | Workshops

Better Streets, Better Places



Awesome! Now What?

Existing
Automobile Space: 80%
People Space: 20%

Visualizing Safe Streets



Proposed
Automobile Space: 50%
People Space: 50%

Awesome! Now What?!



Real Change is Hard!



This is where it all started



Urban Areas =
15% of Land Area
45% of Population

p   

WE NEED BETTER TRANSIT NOW!

(284 sq mi)
(1.1 Million)



This is what was promised in 2002



This is what we got $2B + 10 yrs later



 2009 – 3-day pop-up plaza, with lawn chairs

 2010 – Pilot plaza with paint and temporary materials

 2012 – Iterate design, evaluate outcomes, move forward with permanent design

 2014 – Permanent plaza construction underway 

 2015 – Project Complete!

Images: Left; Nina Munteneau, Middle: NYCDOT, Right: Street Plans

Lessons In Iterative Design



Great Recession



People’s Transportation Plan, 2002

Low Trust in government 



- (too) large scale aka. 
“Silver Bullet”

- Lack of transparency

- One way  / static input 

- Inflexible / Not results 
oriented 

Public planning process broken



Expectation of progress + innovation

+/- 30 years

• We expect software + products will always get better. 

• We are willing to tolerate imperfections; in fact these are expected.



Adapted from The Lean Startup by Eric Ries



The Tactical Urbanism Spectrum 



It’s about balancing Planning with real life 



And Putting the Making back in Placemaking





2011 – North America 2012 – North America 2013- South America 2014 – AUS / NZ

2015 - Book 2017 - Italy2016 – North America

tacticalurbanismguide.com





Project Delivery Spectrum

- very low budget
(< $10,000) 

- short timeline
(< 1 week)

- Citizen led

- low budget 
(< $100,000)

- Short timeline
(6 mo – 1 yr)

- developer, non-
profit, gov’t

- modest budget 
( > $200,000)
- extended 
timeline (1-3 yr)
- gov’t led

BikeNWA





 Expedite delivery of public benefits.

Test a program, project or plan before investments are made. 

Allow people to physically experience alternative options.

Widen public engagement from real-world users.

Why Tactical Urbanism?



August 2015

1. Widen Public Engagement +           
Accelerate Public Benefits
Ludlam Trail Case Study
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I’m a neighbor!



A Public Hearing is not a Public Process



September 2014

November 2014

December 2015

April 2015

The public speaks



10-17-2015

1 month + $200k later….

October 2015



What a difference a year makes!

November 2014

November 2015



2. Test Elements of Deisgn +                
Physically Experience Design Alternatives
Bike NWA Case Study



Bike NWA
• 3 cities, 2 months!

• $30,000 material 
budget

• 1 month duration 

• Project Goals

• Test bikeway types + 
materials

• Build protected bikeways

• Bikeway education

• Building relationships + local 
capacity 



So you have an idea? 
Assemble your Core 
Project Team

PRO Tips

 The core project team must include 
community partners. Cannot be 
exclusively consultants and city 
staff! 

 Your team should have political 
cover; look for a high ranking 
champion.

 Core project team members should 
be in regular contact (these are 
your new best friends). 



4 Main elements of TU Project Planning

•Communication (Branding + Public Outreach)

•Planning (Site Plan + Install Plan)

•Build (Procurement + Equipment)

•Evaluation (Data collection + Surveys)



Communication
Project Branding

Digital Communications

Public Outreach

Media Outreach



Start with a communication plan
PRO Tips

 Communications plan includes:

 Dates for Media outreach

 Dates for Public outreach

 Talk to folks who already have 
media connections + outlets. 

 Rely on partners to spread the 
word and make connections



Project Branding



Digital Communication



Look for partners!

• Non-profits

• Downtown Associations

• Neighborhood associations

• BID

• Relevant industry partners

• Tourism Board

• Chamber of Commerce

• Local businesses



Planning
Site Planning

Install Planning

Programming*



Start With Existing Plans + Studies
PRO Tips

 Identifying right project is key

 Don’t get detailed yet

 Look for existing plans /studies 
that merit testing

 Identify the widest number of 
alternatives from the start

 Keep an eye on constructability 
+ red flags. Some projects are 
easier to implement than others. 
(supportive businesses, ease of 
construction, politics…etc.)



Share plans early +often with Public

PRO Tips

 Hash out site plan ideas IRL

 Identify champions,  
volunteers, sponsors

 Leave meetings with 
homework – for you and 
public 



Image: Julie Campoli

NWA’s First Neighborhood Greenway
PRO Tips

 Follow up with folks 1 on 1. 

 Go door to door. The best 
way to communicate is still 
face to face. 

 Make changes to the site plan 
based on what you hear and 
what resources start to pop 
up. 



Talking to People We Don’t Normally Talk To



• Moneymakers (fundraisers)

• Hunter-Gatherers (materials)

• Makers (design/construction)

• Coordinators (logistics)

• Mouthpieces (communication)

• Documentarians (film, blog etc.) 

The Build Team - Identify Team Roles



Develop a site plan...

PRO Tips

 Include typical 
dimensions

 Note materials + install 
notes

 MUTCD Sign locations

 More clarity here 
means a smooth 
procurement process.



Setting the Date

PRO Tips

 Set a date early and stick 
with it! (Blackmail yourself)

 Look at the event calendar 
and leverage existing events 
(i.e.. opening of trail, IMBA).

 Be aware of events that 
may impact your build. 

 Pay attention to the 
weather. Have a 
contingency plan. 



3-4 weeks out – Detailed Budget

PRO Tips

 Identify materials storage 
location early. 

 Make sure you have access 
to storage for build day.

 Include a removal plan for 
everything. 

 Identify stewardship of 
materials after project. 
Who will take care of 
removal and storage of 
items post-build?



Choosing the right materials
PRO Tips

 Consider durability - How 
long can the materials stay in 
the ground?

 Donated materials work for 
some items. 

 Be mindful of long lead 
times for bulk/special orders. 

 Expect things to go wrong. 

 Use this as an opportunity to 
test materials. 



2-3 weeks out – Build Day Schedule

PRO Tips

 The team should have one 
captain. The person who is 
directing work and knows 
all. 

 Designate activity captains. 
Practice makes perfect!

 Set up should happen in 
the days before. Blocking 
lanes, parking, prelim install 
can all happen prior. 

 Know when to hold ‘em
and when to fold ‘em. Be 
realistic about resources.



Evaluation



Surveys

PRO Tips

 Get data early on for:

 Traffic volumes + speeds

 Bike/Ped Counts

 Use Intercept surveys –
both digital + paper to get 
more info

 Make sure you get actual 
users, and not trolls. 



Image: Julie Campoli

What we learned

“Absolutely I'd like a 
stronger/permanent 

connection. The option for 
using Cherry St instead of 

Poplar between 1st and 3rd is 
not given below. That is the 

route I think would be safest, 
most direct and the best 

overall option. Glad to have 
the experiment and hope you 

get a lot of feedback.”



Documenting the Project
PRO Tips

 Get creative with locations! 

 Look for aerial shots from 
local buildings, cranes. 

 Don’t forget about time 
lapse photography and 
drone footage. 

 Think about how the 
photos with build out plan 
when positioning shots.  



The Build!



Putting it all together



Draw + measure first

PRO Tips

 Critical first step - measure + chalk 
out lines – this time saver will make 
everything else move smoothly. 

 Expect variations from the site 
plan.



Installing protective barriers
PRO Tips

 Some devices will need to be 
drilled, others can be glued. Gorilla 
Glue works wonders!



Lay down tape and striping
PRO Tips

 Use a striping machine for easy, 
straight lines. 

 Depending on project duration, 
you may want to change the type 
of paint used. Some are more 
permanent than others. 



Pavement Marking Stencils



Bring out Your Politicians



Testing Materials + Types







Signs = wayfinding, educational, MUTCD



There will be 
adjustments and 
follow-up…

Tim’s Car!



They still don’t get it…



Here we go again…another silver bullet



My Trojan Horse Strategy

Miami-Dade Quickbuild Program
Trojan Horse Strategy



Going straight to the people!

$350k in funding so far…
20 projects



1. Small steps, short timelines

2. Be frugal + efficient

3. Expect things to go wrong!

4. Don’t ask for permission

5. Look at existing plans

Five Lessons For Getting Things Done NOW!

TONY@STREETPLANS.ORG
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