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LOCAL BICYCLE AND 
PEDESTRIAN PLANNING 
PROGRAM

Over 25 Years

 Over 100 Plans
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CONTENTS OF PRESENTATION

• Overview of Local Bicycle and Pedestrian Planning Assistance 
(LBPPA) Program

• In-depth presentation of the LBPPA process for an ongoing project: 
The Collingswood School District School Travel Plan

• Questions and Discussion
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RANGE OF LOCAL BICYCLE AND PEDESTRIAN 
PLANNING ASSISTANCE PROJECTS

Greenway Guide
https://togethernorthjersey.com/wp-
content/uploads/2019/12/Planning-
for-Greenways-Guidebook-2019.pdf

• Municipal B/P Plans
• Active Transportation Plans
• Corridor Safety Studies
• Vision Zero Plans
• Traffic Calming Studies
• Complete Streets Plans
• Statewide Guides & Maps
• Greenway Routing Studies
• School Travel Plans
• Training
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LOCAL BICYCLE AND PEDESTRIAN 
PROGRAM APPLICATION CHECKLIST

Program Guidelines
https://www.nj.gov/transportation/co
mmuter/bike/pdf/BPPA_Application_G
uidance.pdf 

• Application Package Checklist
• Cover letter
• Project description
• Supporting data 
• Resolution of support

• Evaluation Process
• List of Eligible Planning Activities 

https://www.nj.gov/transportation/commuter/bike/pdf/BPPA_Application_Guidance.pdf
https://www.nj.gov/transportation/commuter/bike/pdf/BPPA_Application_Guidance.pdf
https://www.nj.gov/transportation/commuter/bike/pdf/BPPA_Application_Guidance.pdf


GOAL OF LOCAL BICYCLE AND PEDESTRIAN 
PLANNING ASSISTANCE PROGRAM
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Pedestrian
& Bicycle

Planning Study

Blueprint

PLANNING DESIGN & IMPLEMENTATION

Plan
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LBPPA                TAP/SRTS $$$$  

IMPLEMENTATION & FUNDING

• Maplewood
• Metuchen
• Pemberton
• Clayton
• West Orange
• Montclair
• Elk Township

Source:  NJDOT



WEST ORANGE VISION ZERO ACTION PLAN

VISION ZERO AND SAFETY
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CITY OF HOBOKEN BICYCLE & 
PEDESTRIAN MASTER PLAN

BICYCLE & PEDESTRIAN MASTER PLANS

City of Hoboken 
launches curbside 
planning process 
(hobokennj.gov)

https://www.hobokennj.
gov/news/mayor-bhalla-
delivers-keynoteat-
national-association-of-
city-transportation-
officials-conference

Washington Street – Complete Street Redesign

Parking Day Demonstration Project
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BICYCLE & PEDESTRIAN MASTER PLANS

• 4 focus corridors

• Objectives
• address traffic speeds
• improve safety
• reduce crashes 
• evaluate lighting levels
• examine traffic calming policy

• Outcomes
• Lighting assessment
• Intersection design review
• Planning level concepts with 

matrix (cost estimate, 
responsibility, timeline)



Planning Concept
Burnett Avenue: Lexington Avenue & Tuscan Street



Before - 2018 After - 2024

Burnett Avenue, Lexington Avenue & Tuscan St



DELAWARE RIVER HERITAGE TRAIL

COMPLETING TRAIL SYSTEMS
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Credit: http://delawareriverheritagetrail.org/



CIRCUIT TRAILS

COMPLETING TRAIL SYSTEMS
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Credit: http://www.circuittrails.org/



EAST COAST GREENWAY

COMPLETING TRAIL SYSTEMS

15Credit: www.greenway.org/



CURRENT ASSIGNMENTS
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HUDSON SENIOR MOBILITY PRESENTATION 
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• The project address recent senior pedestrian injuries and 
fatalities in North Bergen and West New York. The program 
focused on promoting pedestrian and driver safety, helping 
residents navigate local infrastructure, and improving 
awareness of transit and on-demand transportation options. 

• Key components of the project include:
• Data Analysis
• Field Visit 
• Presentation Facilitation 



CLAYTON PLANNING STUDY
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• The project focuses on increasing safety for bicyclists and 
pedestrians while promoting local commercial activity 
through enhanced roadway comfort and attractiveness. 

• Key components of the project include:

• Data Analysis

• Community Engagement

• Complete Streets Policy



HACKENSACK LTA

19

• The project aims to foster a safer, more inclusive cycling 
environment that encourages active transportation and 
enhances the overall quality of life in Hackensack.

• Key components include: 

• Data Collection and Analysis 

• Need Assessment 

• Community Engagement 

• HIN Development/Crash Analysis



NEW JERSEY SCHOOL ZONE DESIGN GUIDE UPDATE
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• This project addresses NJDOT and Safe Routes 
Resource Center feedback to produce the final 2026 
New Jersey School Zone Design Guide, enhanced 
with updated content, photos, graphics, and 
alignment with new national guidance.



NJ BICYCLE MANUAL UPDATE
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• Updating the 2010 New Jersey Bicycling Manual to reflect new laws, 
bicycle types, and national guidance. The revised manual will 
feature updated content, improved graphics, and a more user-
friendly layout to better serve both the public and law enforcement.



BIKE AND PEDESTRIAN MASTER PLAN SCOPING PROJECT 
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• The plan updates outline key findings from research 
and stakeholder engagement, identifying significant 
changes in transportation planning since the original 
2016 BPMP.
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BOROUGH OF COLLINGSWOOD/
COLLINGSWOOD SCHOOL DISTRICT

SCHOOL TRAVEL PLAN



Project Partners
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The Borough of Collingswood

Collingswood Public Schools

Collingswood Police Department

Camden County

New Jersey Department of Transportation

Cross County Connection TMA

Consultant Team



Collingswood, New Jersey
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Population: 14,186 (2020)

Two square miles

5 miles from Philadelphia

Vibrant downtown

Dense residential

Parks and green space

Bus and rail transit

Very walkable



Collingswood, New Jersey
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The Collingswood School District
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What Is A School Travel Plan?
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A School Travel Plan is a SRTS planning element which 
seeks answers to the following questions:

•Where do students currently walk and bike?

•Where would students walk and bike if they could?

•What barriers to walking and biking exist, and what 
changes or improvements are needed so that students and 
parents will choose walking/biking?



Collingswood’s School Travel Plan Goals
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• Create a safer and more 
comfortable environment for 
students to walk and bike to 
school

• Encourage more students and 
parents to walk and bike to 
school

• Implement measures to ease 
congestion and “chaos” at 
school arrival and dismissal



Getting Started
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• School Travel Plan resource:  New Jersey Safe Routes

   https://www.saferoutesnj.org/school-travel-plan-goals-and-actions/ 

   through the NJ Bicycle & Pedestrian Resource Center, Voorhees 
Transportation Center

• In NJ, School Travel Plans are commonly prepared/led by the appropriate 
TMA

• In this case, NJDOT funded the School Travel Plan through NV5’s on-call 
Pedestrian & Bicycle Safety contract
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Project Scoping
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Scope of Work
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• Project Management

• Data Collection & Evaluation

• “Walkshops” & Public Involvement

• Recommendations

• Final Report



Data Collection & Field Investigations 
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• Deployed “Miovision” cameras for qualitative review of 
arrival/dismissal procedures

• Crash analysis

• Multimodal field views to develop understanding of surrounding 
areas

• Prior bike/ped safety and planning studies



Walkshops and Public Involvement
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Development of Recommendations
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Recommendations 
per the “five E’s”

Engineering

Education

Encouragement Enforcement

Evaluation



General Engineering Recommendations
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Site-specific Engineering Recommendations

37



Site-specific Engineering Recommendations
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HADDON AVENUE



Site-specific Engineering Recommendations

39



Education Recommendations
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• Share recommended pickup/dropoff 
procedures in parent/student handbook

• Post School staff to guide parents on 
desired operation

• Social media/telephone reminders to keep 
safety in everyone’s minds

• Host bike safety events with police, Cross 
County Connection, Voorhees 
Transportation Center



Encouragement Recommendations
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• “Bike Bus”

• Earlier dismissal for 
walking/biking students

• Maintenance agreements 
for ped/bike facilities

• Press releases, share 
walking/biking event 
information



Enforcement Recommendations
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• Conduct spot enforcement of 
common violations

• Install radar speed feedback 
signs

• Ask police to discuss walking/ 
biking safety at School/ 
Borough events

• Increase police presence at 
school arrival/dismissal



Evaluation Recommendations
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• Conduct pre- and post-Plan 
reviews of how students travel 
to school, and speed studies 
near School areas

• Conduct periodic 
walking/biking assessments to 
help identify continuing 
challenges

• Evaluations can gauge 
effectiveness of School Travel 
Plan recommendations – 
what’s working, what’s not



Draft and Final Report
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• Summarize data collection, 
analysis, recommendations

• Review funding opportunities

• Use School Travel Plan as 
supporting documentation for 
grant applications – School 
Travel Plan makes a school 
district or municipal agency 
eligible for extra points
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TIMELINE
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Q/A AND CONTACT INFORMATION

CONTACT INFORMATION AND FURTHER READING

Contact Information 

• William Riviere 

• William.riviere@dot.nj.gov

• NJDOT Principal Planner and State SRTS Coordinator

• Link to the LBPPA guidelines  

• https://www.nj.gov/transportation/commuter/bike
/pdf/BPPA_Application_Guidance.pdf 

• NJ Bicycle and Pedestrian Resource Center 

• https://njbikeped.org/njdot-local-bicycle-and-
pedestrian-planning-assistance-program/ 

Further Reading
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