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Destinatior040Strategi¢’lan

DESTINATION Our Path Forward

2090

A 20-year vision for Middlesex County

Roadmap for how to align priorities and
advance initiatives

A

A Five broad focus areas aligned with
County Departments and offered services

A

Each focus area includes:
A Longterm Vision

A GoalsandObjectives

MIDDLESEX COUNTY ¢ NJ A Strategidnitiatives

4/ 21/ 2026

STRATEGIC PLAN A ActionPlans

A Overarching issues guiding strategies:
A ClimateChange
A covimg
A EquityandDiversity
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Destinatior040Strategi¢’lan

DESTINATION Plan Framework

A Economic and Workforce Competitiveness
A Transportation and Mobility

A Land Use, Development, and Housing

A Community Resilience

MIDDLESEX COUNTY ¢ NJ A Healthy, Safe and Inclusive Communities
STRATEGIC PLAN

Targeted Strategies
(Specific to Safety)

A Implement the first countywide Vision Zero
initiative in New Jersey.

A Adopt a Complete and Green Streets Policy .

K

4/21/ 2026 Middlesex County Department of Transportation 3 ‘



VisionZero
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Vision Zero.
Middlesex County’s Action Plan to Eliminate

Traffic-Related Fatal and Serious Injury Crashes
middlesexcountynj.gov/destination2040
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VisionZeroPledge

MiddlesexCountyiscommittedto eliminatingtraffic fatalitiesandseriousinjuries
onroadwaysn the countyby 2040.

MiddlesexCountywill work in partnershipwith municipalitiesagenciesandother
stakeholdergo achievethis goal.

-MiddlesexCountyBoardof CountyCommissioners
July21,2022
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High Injury Network

HIN BY INDICATORS OF POTENTIAL
DISADVANTAGE

Weighted High Injury Network, 2010-2019
In the Top 2 IPD Intervals
~— Not In the Top 2 IPD Intervals

Indicators of Potential Disadvantage (IPD) by
Census Tract

Well Below Average (< -1.5 Std. Dev.)
Below Average (-1.5 - -0.5 Std. Dev.)
Average (-0.5 - 0.5 Std. Dev.)

Above Average (0.5 - 1.5 Std. Dev.)
Well Above Average (> 1.5 Std. Dev.)
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US-1 SpeedViolationVisualization
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CompleteStreetd?olicy(workunderway)

ARnAdopNJ3 DOTmoslel complete
and green street policy as
County policy. Encourage
municipalities to follow s ui t eo

- D2040 Strategic Initiative T2

N Est a bdontisubus Complete

\

Street net wor ks éo

- Middlesex County Vision Zero Action
Plan Item SR5

oy Ave(CR653),Perth Amboy(2024) -
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RoadSafetyAuditsfor FiveCorridors
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Map 1: Road Safety Audit (RSA)
Corridors

MIDDLESEX

COUNTY+*NJ

Middlesex County Road Safety
Audits, 2024

Legend

= RSA Corridors

1 Middlesex County
Municipalities of Middlesex County
Water Bodies

Prepared: September 2004
By Middleses
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Example®f Safetymprovementsd hroughRSAS

LIVINGSTON AVENUE
BEFORE & AFTER

AYears of safety successes within
the County thanks to Road
Safety Audits (RSASs)

A Road diet/redesign of Livingston Avenue

A Signalization/ADA improvements by NJ
TRANSIT New Brunswick Station.
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GrantFundedProjects

ARy d e rL@ns Shared Use Path i Congressionalearmark
funding

AOak Tree Road Safety Improvements i TASAfunds

ARy d e rL@ne Pedestrian and Safety Enhancements i
BUILD grant application (pending)

K
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DataCitySmartMobllity TestingGround

DATACITY

AUTONOMOUS & SMART
MOBILITY INITIATIVE

MIDDLESEX | R s

COUNTY N

K
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DataCityTimelineandMilestoneg20242025)
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DataCityTestbed?025(14Sitesasof 4/25/25 NewBrunswick NJ)

Sensors:

U 30HDCamerag2K/1080p50fps/720p30fps)

U 14VelodyneAlphaPrimeLiDAR128Beam)
EdgeCompute:

U 14NVIDIAJetsonXavier Dedicated_ iDARAnalytics
U 14NVIDIA Jetson OribataTransfer/ApplicatiorTest
Connected/ehicle(CV):

U 14CVRoadsideJnit

U 14VerizonVirtual RSUETX

SABI2735/J322€ onnected/ehicleFeeds
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0 2MAP/SPAT
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DataCityControlCenter

ControlCenterFunctionsand
Capabilities
Functions
A Centralcomputing
A Dataanalyticsandsharing
A ApplicationTesting
A Components
Videowall

TMCConsoléNorkstation,performstraffic operation
1.5PetabyteStoragenodesto store,send,andreceivedata
AlAnalytics4 x NVIDAA100GPUs

TMCNetwork Switch(akabridginghub)
WirelessAccesgointand WirelessAPcontroller

To JTo To T T Io

T>o

FirewallAppliance(hardwareand software)
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VisionZero PledgeandDataCity

MiddlesexCountyis committedto eliminating traffic fatalities and seriousinjuries
on roadwaysin the county by 2040.

MiddlesexCountywill work in partnershipwith municipalities, agencies,and other
stakeholdersto achievethis goal.

-MiddlesexCountyBoard of CountyCommissioners
July 21,2022

51 O I /fisstiwavedi CAVapplicationtestingand pilots:

1. BlueCityAlIntersectionSafetyAnalyticdlatform(historicaldata)

2. PedSaf&kadarbasedSchoolZoneSafetySystem(Jersey@Hale)

3. SpeedViolationVisualizatiorPlatformfor LawEnforcementCampaigriPlanning
4

SAB27355PahndJ3224SDSMasedPedestriaron-crosswallkwvarning

K
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SchoolZone PedestriarbafetyPilot

Out-of-Crosswalk Pedestrlan Act1v1t1es

e
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Jerseyve. @Hal&t. IntersectiorPilot

BlanquitaB. ValentiCommunitySchool NewBrunswick

RoadsiddJnit
5 Implementation

Red Clearance Extension due to Pedestrian
Detect Pedestrian in Crosswalk and don't start conflicting phase until crosswalk is clear

Warning
Signs

RadarSensors
for each
crosswalk

InstalledDec.2-3, 2024in collaborationwith

Itens I NncC. Detector channel output sent to
traffic signal controller from PedSafe
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JerseyAve. At Hale StreetCrosswallActivityand SafetyAnalytics
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DataCityTechnology 20252026Expansion

DataC|ty Expan5|on Ryders Lane (2026)
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