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What is the SS4A Program?

• Competitive FHWA grants for safety improvements on public roads

• Available to governing bodies below the state government level

• $5 billion made available in the Bipartisan Infrastructure Law (BIL) 
over 5 years

• $1 billion of funding per year
• 40% of awards must go toward planning activities each year

• 20% local match

[Info Source: FHWA, League of American Bicyclists]
[Info Source: FHWA]



Overview

The Safe Streets and Roads for All (SS4A) program supports the National 

Roadway Safety Strategy, which is centered around the Safe System Approach:

• Funds local initiatives to prevent fatalities and serious injury (FSI) 

• Supports “Vision Zero” or “Toward Zero Deaths” initiatives

[Info Source: FHWA]

https://www.transportation.gov/NRSS
https://www.transportation.gov/NRSS


The Two Types of Grants

Action Plan Grants
• Create a comprehensive safety 

action plan

• Conduct supplemental planning 
activities in support of an existing 
action plan

• Estimated funding per grant:
• $200,000 to $1 million for a single 

applicant
• $200,000 to $5 million for a joint or 

regional applicant

Implementation Grants
• Implement projects and strategies outlined 

in a qualifying comprehensive safety action 
plan

• Conduct supplemental planning activities in 
support of an existing action plan

• Estimated funding per grant:
• $5 million to $30 million for a single applicant
• $3 million to $30 million for a rural or tribal 

applicant
• $5 million to $50 million for a joint or regional 

applicant
[Info Source: FHWA]



Grant Types & the Process

Create a 
comprehensive 

safety action 
plan

Amend, 
enhance, or 

revise an 
existing safety 

action plan

Finalize priority 
project 

selections and 
concepts

Produce a 
proof-of-
concept

Conduct 
supplemental 

planning 
activities

Construct or 
implement 

items from a 
safety action 

plan

[Info Source: FHWA]

Safety Action Plan

Supplemental Planning

Implementation Grants



National Summary

Action Plan
$192,226,525.94 

19%

Supplemental 
Planning

$20,430,481.26 
2%

Implementation
$589,969,256.34 

59%

Unspent
$197,373,736.46 

20%

Funded Non-Funded

Safety Action 
Planning

$192.2 million $0

Supplemental 
Planning

20.4 million 0

Implementation 590.0 million 1.98 billion

Total $802.6 million $1.98 billion

SS4A Funding Allocation by Award Type (FY22)
Total Allocation: $1 billion

[Data: FHWA]
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NJ ranks 12th, $25.7 million in awards

[Data: FHWA]
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Safety Action Plan & Supplemental Planning Grants in New Jersey

Grant Type Jurisdiction Government 
Type

Award 
Amount

Safety Action 
Planning

New Jersey Sports and Exposition Authority (Meadowlands) State $1,097,000

Delaware Valley Regional Planning Commission* MPO 654,222

Essex County County 500,000

Hudson County County 600,000

Monmouth County County 1,180,000

Union County County 874,089

Borough of Dunellen Municipal 546,000

City of Cape May Municipal 250,000

City of Paterson Municipal 500,000

Township of Medford Municipal 250,000

Total $5,527,894

Supplemental City of Atlantic City Municipal 200,000

Total $5,727,894

[Data: FHWA]* DVRPC applied for a bi-state regional plan which received a total award of $1,472,000 covering all 9 regional counties, including 4 in New Jersey



MPO and County-led Safety Planning Efforts

• Four counties already awarded SS4A grants:
• Essex, Hudson, Monmouth, Union

• Intent to use other non-SS4A funds for county-
level action plans

NJTPA

• Received $1.5 million planning grant for entire 9 
county jurisdictionDVRPC

• Using HSIP funds to develop 4 individual county 
Road Safety PlansSJTPO 



Implementation Grant: City of Vineland, NJ

Chestnut Avenue Safety Improvements and 
Rehabilitation

Applicant Type Award Amount

Municipal, Rural $20,000,000

Project Components
• Road Diet
• Lighting
• ADA-Compliant Walkways
• Bicycle Lanes
• Visibility Enhancements at Crosswalks
• Traffic Signal Modernization
• Sidewalk Rehabilitation

[Data: FHWA]



SJTPO Cumberland County Bicycle & 
Pedestrian Safety Action Plan

[Source: SJTPO]



Selection of Priority Corridors in Cumberland County

[Source: SJTPO]



Chestnut Ave Concept Plan – Vineland, NJ

[Source: Vineland, NJ]



Key Lessons Learned from FY22

All submitted 
Safety Action 

Plan Grant 
applications 

were awarded

Implementation 
Grants were very

competitive

Clear concept 
plans made 
applications 

more 
competitive

Equity, 
engagement, 

and 
demonstrated 
need were top 
considerations

[Source: FHWA]



Takeaways for Next Round

• Data-driven methods
• Site selection and concept plans
• Comprehensive public engagement
• Consideration of equity and underserved communities

Quality of the Safety Action Plan matters

NOFO for FY23 to be released in April

Due date likely Fall 2023



Considerations

More coordination among entities

Larger scale plans (County or Regional) benefit

Capacity of qualified subject-matter experts

Maintain focus on vulnerable road users



What should municipalities apply for?

Completed County-Level 
Plan

Identify priority corridors

Finalize concepts and local 
engagement, if necessary

Apply for SS4A 
Implementation Grant

Funded County-Level 
Plan

Coordinate with County, TMA, 
and MPO

Establish scope of remaining 
planning work

Apply for SS4A Supplemental 
Planning Grant

No County-Level Plan

Coordinate with neighboring 
municipalities

Identify a lead applicant

Apply for SS4A Action 
Planning Grant

Step 1: Coordinate with County on the status of their 
qualifying Safety Action Plan



https://www.transportation.gov/grants/SS4A/resources

[Image: FHWA]

https://www.transportation.gov/grants/SS4A/resources
https://www.transportation.gov/grants/SS4A/resources


Thank you!
Contact:
NJ Bicycle & Pedestrian Resource Center
njbikeped.org
Telephone: (848) 932-3714
Email: bikeped@ejb.rutgers.edu

Contact:
NJ Safe Routes Resource Center
saferoutesnj.org
Telephone: (848) 932-7901
Email: srts@ejb.rutgers.edu

https://njbikeped.org/
mailto:bikeped@ejb.rutgers.edu
https://www.saferoutesnj.org/
mailto:srts@ejb.rutgers.edu
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